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info view
“don’t put all your eggs in one bas-
ket.” a lot of investors no doubt wish 
they had heeded that age-old advice 
a couple of years ago and diversified 
their portfolios. but diversification does 
not apply only to money; it is an excel-
lent career strategy as well.
an appealing aspect of librarianship 
in general and special librarianship in 
particular is the wide array of settings 
in which it can be practiced—the num-
ber of baskets available to you. there 
are, of course, brick-and-mortar librar-
ies, and even these span the gamut. 
they range from highly specialized 
collections in cultural institutions and 
corporations to a broad array of aca-
demic, law and medical libraries to 
some of the world’s largest libraries, 
such as the library of Congress and 
the british library—and i have proba-
bly left out more than i have included.
information and knowledge pro-
fessionals have long worked in less 
traditional settings, too, and digital 
information is enabling this group to 
grow. Without the need to gain physi-
cal access to stacks, the laboratory, 
the home and even the executive suite 
can and do serve as the workspace of a 
growing number of Sla members who 
are defining themselves not by where 
they work but by what they deliver.
regardless of where you now work, 
economic uncertainties have likely 
affected your sense of job security. 
that may make this a good time to 
identify some new career baskets into 
which you can place your proverbial 
eggs.
as the economy begins to recover, 
academic, corporate, not-for-profit and 
government organizations of all types 
and sizes are trying to define the new 
norm. Some are creating new infor-
mation-centric jobs that will help guide 
their way forward—but not all of them 
use the traditional vocabulary of the 
information profession.
i briefly looked through the job list-
ings in a major newspaper and found 
all kinds of interesting jobs that seem to 
require the precise skills of information 
and knowledge professionals. however, 
the job listings used terms like cus-
tomer intelligence manager, analyst, 
economic research director, business 
development manager, client prospect 
director, fundraising research lead, and 
more. the jobs were in charitable, edu-
cational, and corporate entities, pub-
lic relations and marketing firms—you 
name it.
do you have a passion for a cause, a 
fascination with a certain organization, 
or a secret love for a certain subject? 
now is a great time to explore ways 
to use your skills to get the job you 
always wanted, but never knew existed! 
first, find out which organizations are 
involved in the things that excite you, 
then use Sla’s Membership directory 
to seek out other members who may 
Thinking outside 
the Basket
As the economy begins to recover, start 
preparing yourself now for the job you’ve  
always wanted.
BY JAnIce r. LAchAnce, SLA ceo
already be working there. follow and 
analyze job listings in the weeks and 
months ahead. add any items to your 
portfolio of knowledge and skills that will 
make you more attractive to your dream 
employer.
Keep all of your skills current by 
staying engaged in Sla’s full program 
of professional development opportuni-
ties. take a Click U Webinar to learn 
more about digitizing information, hear 
the latest from copyright experts, or par-
ticipate in a discussion about the future 
of special libraries. Spend 15 minutes 
a week reading executive summaries 
of the hottest in business literature by 
signing up for execubooks. Get up to 
speed on social networking and more 
by diving into “23 things.” Check out 
Sla’s exclusive Career Center. fill in 
the gaps in your software skills by tak-
ing one of the atomic learning software 
tutorials available in the innovation lab. 
every one of these rich opportunities is 
absolutely free for Sla members.
there are many reasons why people 
decide to study library and information 
science. one is, purely and simply, 
a love of information and the world’s 
knowledge. another is a commitment to 
lifelong learning.
leverage these strengths. invest in 
yourself by thinking outside your cur-
rent basket and creating new places 
your career can take you. find out what 
you need to learn, and then learn it. 
and no matter where you go, take Sla 
with you. SLa
Invest in yourself by thinking outside your current basket  
and creating new places your career can take you.
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Candidates Set to Run 
for 2011 SLA Board
the Sla nominating Committee has 
identified 10 candidates to stand for 
election to the association’s 2011 board 
















the election will be held later this 
year, in mid-September. information 
about the candidates, including their 
goals for the association and their 
answers to questions, will be posted on 
the Sla Web site.
Salaries of Special Librarians 
Rise Again in 2009
average salaries of information profes-
sionals in the United States and Canada 
rose in 2009, the third consecutive year 
they increased, according to the annual 
salary survey sponsored by the Special 
libraries association.
“i am very encouraged to see that 
information professionals continue to 
see their salaries increase during these 
rough economic times,” said Sla Ceo 
Janice	Lachance.	“It	is	clear	that	many	
employers understand that informa-
tion professionals provide the important 
knowledge and information analysis that 
will be the key to helping organizations 
emerge from this downturn successfully 
as the economy improves.”
according to the 2009 annual Sla 
Salary Survey report, the average sal-
ary of an information professional in 
the United States was US$ 73,880, 
compared with US$ 71,812 reported in 
2008. the average salary for Canadian 
respondents was Can$ 72,705, up 
from Can$ 69,971 in 2008. the 2009 
salary	 data	 were	 collected	 in	 July	 and	
august 2009.
Sla used the salary survey data 
to create mini-reports for 17 different 
primary job functions, including legal 
research, knowledge management, ref-
erence, and competitive intelligence. 
each mini-report can be purchased 
separately. the Comprehensive Salary 
Survey comprises all 17 U.S. and six 
Canadian mini-reports. the 2009 Salary 
Survey is only available in Pdf format 
and will not be made available in hard 
copy.
Sla has also developed a salary 
calculator as an interactive online tool 
to analyze salaries based on multiple 
characteristics. access to the online 
calculator is included as part of the 
Comprehensive Salary Survey, but it is 
also available for purchase on its own. 
the salary calculator drills down to a 
specific set of characteristics to com-
pare the user's salary with that of other 
professionals in similar roles at similar 
companies. Users can also investigate 
how salaries vary based on specific 









the salary calculator computes the 
average salary for survey respondents in 
the database who meet all of the criteria 
selected.
the 2009 Sla annual Salary Survey is 
available for purchase on the Sla Web 
site. the full Pdf of the Comprehensive 
Salary Survey is US$ 65 for Sla mem-
bers and US$ 125 for non-members. 
the mini-reports can be purchased for 
US$ 12.95 for Sla members and US$ 
19.95 for non-members.
New York Chapter Helps 
Members Find New Jobs
With its network of divisions, chapters, 
caucuses and other interest groups, 
Sla offers librarians and information 
professionals a variety of opportunities 
to share their expertise, learn from oth-
ers, and develop relationships. in new 
york, Sla members have the opportu-
nity to do even more—find a new job.
in March 2009, the Sla new york 
Chapter established its employment 
task force to assist members affect-
ed by the economic downturn. the 
task force consists of approximately 
30 members and is chaired by donna 
Severino, vice president of records man-
agement at the new york City economic 
development Corporation.
Since its founding, the task force has 
conducted a chapter survey on employ-
ment and created a blog to provide 
information about recruiters, networking 
tips and opportunities, job listings, con-
tinuing education and other career infor-
mation. Members of the task force have 
formed a job hunters’ discussion group, 
which meets regularly to support col-
leagues who are seeking employment.
the task force has also sponsored 
several professional development pro-
grams. laura hill, founder of Careers 
in Motion, presented her job search-
ing techniques program twice due to 
popular demand, and nathan rosen of 
Morrison & foerster spoke about how to 
develop a powerful profile on linkedin. 
in addition, the task force has partnered 
with local lexisnexis and Westlaw rep-
resentatives to provide free database 
training for members and aired the liS 
Online	 Career	 Fair	 (http://liscareerfair.
org/index.html)	at	Baruch	College.
With assistance from the task force, 
several chapter members (including 
the chapter chair) have found full-time 
positions. the task force is continuing 
its efforts this year to address the needs 
of the many members in transition.
for more information about the 
task	 force,	 contact	 Janet	 Peros	 at	 
jperos@wlrk.com.
inside info
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Illinois Chapter to Help 
Members Attend SLA 2010
the board of directors of the Sla illinois 
Chapter has agreed to provide up to 
20 stipends to help chapter members 
attend the association’s 2010 annual 
Conference and info-eXPo in new 
orleans.
to qualify for the stipends, chapter 
members must complete one of two 
applications, which are available online. 
Winning candidates will be chosen 
based on financial need, professional 
development need, and level of current 
and future commitment to the chapter 
and Sla.
Completed applications will be for-
warded anonymously to a committee for 
review. Winners will be notified in time 
to register before the early bird registra-
tion deadline of 2 april.
the conference stipends are in addi-
tion to two $1,000 stipends available to 
students enrolled in library programs.
for more information about the sti-
pend program, contact dianna Wiggins, 
president of the illinios Chapter, at 
dwiggs444@gmail.com.
Five Information Professionals 
Named SLA Fellows
two academic librarians, a consultant, 
a marketing professional, and a legal 
librarian have been named Sla fellows 
for 2010 in recognition of their past, 
present and future service to the asso-
ciation and the information profession.
The	honorees—Rebecca	Jones,	Dee	
Magnoni,	 James	 Manasco,	 Jill	 Strand	
and libby trudell—will be recognized 
at Sla 2010 during the awards and 
leadership reception.
Jones joined Sla in 1981 as a stu-
dent and is currently a managing part-
ner	 with	 Dysart	 &	 Jones	 Associates,	
a toronto consulting firm specializing 
in strategic planning, organizational 
development and change processes for 
libraries and information-intensive orga-
nizations. She has written and present-
ed on the profession’s competencies 
and worked with the team that created 
Sla’s Competencies for Information 
Professionals of the 21st Century, for 
which she received Sla’s leadership 
award in 2004. She has served on 
the Sla nominating Committee and 
as secretary for the leadership and 
Management division and is current-
ly an alignment ambassador for the 
toronto Chapter.
Magnoni has been an Sla member 
since 1992 and is chair-elect of the 
leadership and Management division 
and past chair of the engineering 
division. She is the library director at the 
franklin W. olin College of engineering 
in needham, Mass., and created from 
scratch many of the library’s servic-
es and resources since being hired 
as its first director eight years ago. 
She has served on the Sla board of 
directors, chaired Sla’s Professional 
development advisory Council, and 
served as president of two different 
chapters: the boston Chapter and the 
rhode island Chapter. She also chaired 
the information technology division and 
was the convener of the information 
futurists’ Caucus.
Manasco, the head of collection 
development for the University of 
louisville, joined Sla in 1994 and is a 
member of the Kentucky Chapter and 
the Science-technology, information 
technology, and academic divisions. 
he has served as chair of the Sci-tech 
and it divisions and as president of the 
Kentucky Chapter, which honored him 
with its Professional award in 2004 and 
its outstanding Member award in 2007. 
he is a co-presenter of the popular Sci-
eng 101 series of programs offered at 
Sla’s annual Conference each year 
and is the editor of Sci-Tech News, the 
multi-divisional bulletin that covers sev-
eral of Sla’s science-related units.
strand, who manages the infor-
mation resources team at a law 
firm in Minneapolis, is a mem-
ber of the Minnesota Chapter, the 
legal, Competitive intelligence, and 
leadership and Management divisions, 
and the Public relations advisory Coun-
cil, which she 
recently chaired. 
at the chapter, 
she has served 
as alignment 
a m b a s s a d o r , 
vice president, 
president-elect, 
and president; at 
the division level, 
she serves as professional development 
chair for the legal division and worked 
on the 2009 Conference Planning 
Committee for the Ci division. as chair 
of the PraC, she helped recruit, train 
and support more than 80 alignment 
ambassadors, an effort that garnered 
her a 2009 Sla Presidential Citation.
Trudell, vice president of marketing at 
dialog in Sunnyvale, Calif., has served 
on the Sla board of directors and is 
currently chair of the 2011 annual 
Conference advisory Council and pub-
lic relations chair for the information 
technology division. She has served 
as director, president-elect, and presi-
dent of the San andreas Chapter and 
is currently its public relations director. 
the chapter honored her with its Mark 
baer Professional achievement award 
in 2009. SLa
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not seeing the whole PiCture
Stephen abram is not seeing the whole picture when he ques-
tions why libraries participate in interlibrary loans (“dilbert and 
libraries,” december 2009). he states that the “vast majority” 
of materials involved in interlibrary loans “are available for less 
than five dollars each (used) on amazon.” i would argue that 
these items do not constitute the majority of materials that are 
processed between special libraries through ills.
i work at a law library, and many of the books on our shelves 
cost hundreds of dollars. you will not find them for $5.00 on 
amazon. the books loaned between special libraries are often 
specialized and cannot be purchased cheaply.
there may be instances where purchasing an item makes 
sense, such as if it cannot be obtained expediently through ill 
or if it costs less to buy than borrow. however, wholesale elimi-
nation of ill is not the answer. in many situations, it will not 
be cost-effective to purchase the item. additionally, a library 
may not have space for the new item, or the item may not be 
consistent with the purposes of the library.
Katy DiVittorio
Lewis and Clark Law School
Paul L. Boley Law Library
Portland, Ore.
estaBlishing False limits
thank you for publishing the interview with larry Prusak in 
the december 2009 issue of Information Outlook. i have long 
admired his work and think the interview contains a number of 
important insights. i would, however, like to register contrast-
ing views on two points.
first, i would not agree that we should leave the acquisition 
of information to the purchasing department, and i wouldn’t 
agree, as Prusak does, when the interviewer asks, “it sounds 
like you're saying that information professionals need to move 
away from procuring and maintaining content.” licensing 
information requires specialized expertise—it’s not like buying 
pencils. information and knowledge are closely intertwined 
(perhaps inseparable), and i don’t agree that we have to 
choose between them. i think that’s a false choice.
our organizations need both information and knowledge, 
and librarians need to manage both. let’s not give up infor-
mation services and management in pursuit of knowledge 
services and management. to do so would be to repeat an 
error our profession has made all too often in the past: to see 
our role and our value too narrowly.
letters to the editor
My second concern is with Prusak’s exclusive focus on 
business. librarians in all sectors—regardless of whether they 
use the word “librarian” in their job title—are taking respon-
sibility for knowledge as well as information. to cite just one 
example, in the same issue of Information Outlook in which 
Prusak’s interview appears, Michele tennant of the University 
of florida described her role in recruiting faculty to affiliate 
with the university’s Genetics institute—a knowledge manage-
ment role if ever there was one.
So, to state that only corporations need knowledge is to 
place a false limit on the importance of knowledge in other 
segments of society and to overlook the value that librarians 
can add in many types of organizations. to advocate that 
librarians need to give up information as they engage with 
knowledge is to ignore the essential connections between the 
two, dismiss the ongoing importance of information, and again 
set up a false limit on the role of librarians.
We’ve limited ourselves too much in the past. these com-
ments, if we accept them, will continue to limit us. let’s not 
perpetuate that mistake in the second century of Sla. 
David Shumaker





In	 the	 October/November	 issue,	 I	 told	 SLA	 members	 about	
my cool job at the Cornell lab of ornithology (“10 Questions: 
Jacalyn	Spoon”).	When	asked	to	name	the	biggest	challenge	I	
face, i replied that it was “not taking budget cuts personally.”
today, i find myself looking for employment. i must say this 
particular budget cut is very difficult to depersonalize.
it’s been six years since i looked for a new job. luckily, it’s 
been less than one year since i updated my resumé and wrote 
a practice cover letter.
as the Solo division’s chair of professional development, i 
would like to remind everyone to take the time to update your 
resumé. When you see a great job posting, write yourself a 
cover letter (even if you’re not really looking). it builds confi-
dence, and practice makes perfect.
Wish me luck!
Jacalyn C. Spoon, MLS
Adelson Library
Ithaca, N.Y.
To share your views about an article or column in Information Outlook, send a letter to editor@sla.org.  
Letters should run no longer than 500 words.
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Most Faculty Add Information 
Literacy Component to Courses
nearly three-fourths of faculty members 
at U.S. colleges and universities have 
incorporated some form of information 
literacy instruction into their teaching 
to help students familiarize themselves 
with library resources in their field, and 
slightly more than half of faculty mem-
bers at Canadian institutions have done 
so as well, according to a recent study.
the Primary research Group, which 
publishes research reports, surveys and 
benchmarking studies for businesses, 
colleges, libraries, law firms, and other 
institutions, polled roughly 550 full-time 
faculty at more than 300 colleges and 
universities about their use of library ref-
erence and subject specialist staff. two-
thirds of faculty surveyed admitted they 
need help from reference staff and sub-
ject specialists occasionally; about 14 
percent said they need help frequently 
and that library staff usually meet their 
needs. only 11 percent said they don’t 
really need assistance from librarians, 
while just 2 percent said they often 
need help but that librarians frequently 
lack the expertise to assist them.
among faculty who have incorporated 
information literacy instruction into their 
courses, those who teach at small col-
leges are more likely (77 percent) to do 
so than those who teach at large col-
leges (62 percent). faculty in psychol-
ogy, counseling and education are most 
likely to engage in information literacy 
efforts, while those at research universi-
ties are least likely.
american faculty members are much 
more likely than those in Canada to use 
their library’s virtual reference services; 
conversely, faculty in Canada are more 
likely than their american counterparts 
to believe that subject matter special-
ists in their library are competent. Use 
of subject specialists rises with rank: 
full professors used specialists a mean 
of 5.11 times per year, while associate 
professors used them 2.59 times.
for more information about the sur-
vey, visit www.primaryresearch.com.
sites) and what fees might be neces-
sary to compensate publishers for the 
use of their copyrighted works and the 
significant value publishers add to peer-
reviewed articles.
for more information about the 
report,	 visit	 http://science.house.gov/
press/	 and	 look	 under	 “Letters	 to	 the	
Committee.”
Catholic University to Offer  
Certificate in Library 
Management
librarians in the Washington, d.C., area 
looking to hone their management skills 
can take advantage of a new program 
designed to prepare them for the chal-
lenges of leadership.
the advanced Certificate in library 
leadership and Management, a joint 
program of Catholic University’s School 
of Professional Studies and the School 
of library and information Science, 
consists of 18 credit hours and six 
courses, as follows:
•	 Project Management: introduces 
students to the principles underlying 
effective project management; cov-
ers the project life cycle, stakeholder 
identification, resource allocation, 
cost management, scheduling 
techniques, and human resource 
aspects of project management.
•	 Managerial decision-Making 
Tools and Techniques: introduces 
decision-making tools used by man-
agers, focusing heavily on financial 
management, terminology, budget-
ing techniques, financial reporting, 
and metrics.
•	 Management: emphasizes the 
development of competencies in 
using human, financial and other 
resources to achieve effective and 
efficient organizational performance 
in all types of libraries, archives, 
media and information centers.
•	 Use and Users of Libraries and 
information: Promotes an under-
standing of how different groups of 
people and communities seek, gath-
er, retrieve and use information in a 
Stakeholders Find Common 
Ground on Balancing Public 
Access, Scholarly Publishing
Specific embargo periods between the 
time of publication and that of public 
access should be established for peer-
reviewed journal articles containing 
data and findings from federal research 
grants, according to a group of represen-
tatives from university administrations, 
libraries, information science depart-
ments, and the publishing industry.
the members of the group, called the 
Scholarly Publishing roundtable, were 
brought	 together	 in	 June	 2009	 by	 the	
Committee on Science and technology 
of the U.S. house of representatives 
and asked to recommend policies that 
would “balance the need for increased 
access to scholarly articles with the 
need to preserve the essential functions 
of the scholarly publishing enterprise.” 
their proposals, presented in a report, 
include the following:
•	 That	an	embargo	period	of	between	
zero (for open access journals) and 
12 months be established for most 
science disciplines, though some 
fields might require a longer period;
•	 That	common	standards	be	adopted	
to ensure searchability and collabo-
ration across fields and databases;
•	 That	international	cooperation	on	
standards be encouraged; and
•	 That	federal	agencies	work	together	
with the publishing community to 
ensure common core properties and 
a coherent framework for access and 
preservation across the government.
the group members made it clear 
that they oppose requiring manuscripts 
accepted for publication in scholarly 
journals to be deposited into feder-
al repositories, saying such an action 
“violates fundamental principles of 
copyright on which today’s scholarly 
communication is based.” Should the 
U.S. government consider taking such 
a step, the report states, it should work 
with publishers to determine how to 
provide such access (central repository 
versus distributed access on publisher 
info news
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Writing for Information Outlook
Information Outlook welcomes queries from 
authors about articles of interest to information 
professionals. For writer’s guidelines and a 
current editorial calendar, see www.sla.org/
WriteForiO or write to editor@sla.org. Please 
allow two to four weeks for acceptance.
Letters to the Editor
Comments on articles or opinions on any topic 
of interest to information professionals may be 
submitted as letters to the editor. They should 
be sent to editor@sla.org with a subject line of 
“letter to editor.” all letters should include the 
following: writer’s name, Sla volunteer title (if 
applicable), city and state/province, and phone 
number. (We won’t publish the phone number, 
but we may wish to call for verification.) letters 
may be edited for brevity or clarity or to conform 
to the publication’s style. 
Permissions
authors may distribute their articles as 
photocopies or as postings to corporate intranets 
or personal Web sites—for educational purposes 
only—without advance permission. in all cases, 
the reprinted or republished articles must 
include a complete citation and also reference 
the Url www.sla.org/.
For permission to reprint Information Outlook 
articles in other publications, write to editor@
sla.org. include the issue in which the article 
was published, the title of the article, and a 
description of how the article would be used.
Subscriptions
Print subscriptions are available for US$ 160 
per year in the U.S., US$ 175 international, 
including postage. To order a subscription, see 
www.sla.org/merchandise. Click “Publications” 
in the left column under “Categories,” 
then scroll down to “information Outlook 
Subscription.” There is no discount to agencies.
bulk subscription orders may be sent by postal 
mail to: information Outlook Subscriptions, 331 
South Patrick Street, alexandria, Va 22314, 
USa. enclose payment with the order to avoid 
delays in activation.
Online subscriptions are included with 
membership and are not available to  
non-member subscribers.
Claims
Claims for missing issues should be sent to 
subscriptions@sla.org. Claimants should include 
the full name and address of the subscriber and 
volume and issue numbers of missing issues. 
Provision of additional information—such 
as purchase date of subscription, check 
number, invoice/account number—may reduce 
processing time. 
Membership
inquiries about Sla membership should be sent  
to membership@sla.org.
To update your address or other account 
information, to join Sla, or to renew your 
membership, go to www.sla.org/content/
membership and select the appropriate item  
from the menu in the left column.
variety of information environments.
•	 Research Methods in Library and 
information science: Covers the 
analysis and evaluation of research 
studies in library and information 
science and the application of ana-
lytical and evaluative technique; 
includes research design and pro-
posal writing.
•	 Practicum: Supervised professional 
training in a library, archive, or other 
library/information	service	agency;	
typically taken as the final, capstone 
experience in the program.
the program was developed in 
response to data indicating that most 
librarians assume management respon-
sibilities within a few years of completing 
their master’s degree, yet few of them 
receive any management education in 
school. as a result, librarians often find 
themselves in positions of leadership for 
which they feel unprepared.
for more information about the pro-
gram,	visit	http://slis.cua.edu.
Applications Due for 
Scholarship and Award
applications are due 30 april for the 
2010 roger K. Summit Scholarship, 
a US$ 5,000 prize given annually to a 
promising graduate student in library 
and information sciences, and the 
australia and new Zealand information 
Professional award.
to qualify for the scholarship, candi-
dates must be enrolled in an accredited 
library or information sciences program. 
a panel of information professionals 
will select the winner after reviewing 
academic achievement, interest in elec-
tronic information services, proficiency 
using dialog online services, and faculty 
recommendations.
the scholarship is named in honor of 
dialog founder and chairman emeritus 
roger K. Summit, a pioneer in devel-
oping the technology behind online 
information retrieval. this year’s win-
ner will be announced at Sla’s 2010 
annual Conference and info-eXPo, 
to	be	held	13-16	June	in	New	Orleans.	
applications and information are avail-
able online at dialog.com.
the award carries a cash prize of 
aUd 2,000 and is open to all informa-
tion professionals in australia and new 
Zealand. nominees must describe the 
contribution they’ve made to the profes-
sion. the contribution may be associ-
ated with a new product or service, an 
innovative approach to management or 
service delivery, or a major paper that 
has led to a better appreciation of the 
role of information among users of their 
services or a wider audience.
a panel of Sla australia and new 
Zealand Chapter board members 
and regional dialog management will 
select the award winner, who will be 
announced at the 2010 Sla annual 
Conference. nomination forms are 
available	 at	 http://units.sla.org/chapter/
canz/.	Nominations	should	be	e-mailed	
to	 Jeanette	 Regan,	 awards	 chair	 for	
the Sla australia and new Zealand 
Chapter, at jregan@grapevine.net.au. 
Grant to Support Development of 
New Archival Management Tool
libraries at three U.S. schools—the 
University of California, San diego, new 
york University, and the University of 
illinois at Urbana-Champaign—are join-
ing forces to develop a next-generation 
archival management tool, thanks to 
a grant from the andrew W. Mellon 
foundation.
the US$ 539,000 grant will support 
the planning and design of a new soft-
ware tool for the description and man-
agement of archives. the new tool will be 
based on the combined capabilities of 
archivists’ toolkit (at) and archon, the 
two leading open-source archival tools, 
which are used by dozens of academic 
libraries, special collections, archives 
and museums around the globe.
Planning activities will include the 
development of a next-generation 
architectural framework as well as a 
complete review of the new archival 
tool’s required and desirable functional 
specifications. Members of the archival 
community will be consulted during 
the planning and product development 
stages.
for more information, visit 
http://libraries.ucsd.edu/about/press/.
ARE YOU PAID WHAT 
YOU ARE WORTH?
*SLA member price.
Find the answers in the 
2009 SLA Annual Salary Survey. 
The 2009 Salary Survey is available in a Primary Job Function  
mini-report format, with 17 mini-reports for the U.S. and six   
for Canada at a price of $12.95* each.
The Comprehensive Report is also available at a price  
of $65.00* and comprises all 17 U.S and six Canada 
mini-reports.  The 2009 Salary Calculator is included 
with the Comprehensive Report.
Get your copy today and start negotiating  
a better compensation package!
www.sla.org/salarysurvey
2009 SLA ANNUAL SALARY SURVEY
United States Edition
Report 1– General Responsibilities (e.g. Solo Librarians)
2009 SLA ANNUAL SALARY SURVEY
Canada Edition
Report 1– General Responsibilities (e.g. Solo Librarians)
2009 SLA ANNUAL SALARY SURVEY
U.S. and Canada Comprehensive Report
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Life beyond The LibRARy 
Transitioning  
Up or Out
KeePing yOUr SKillS CUrrenT and learning FrOM OTherS  
Can POSiTiOn yOU TO TaKe adVanTage OF OPPOrTUniTieS in  
ManageMenT Or STarT yOUr OWn bUSineSS.
BY DORIS SMALL HELFER, MSL
A very wise library school professor told me that you never know where your career may take you, and 
developing the skills and strategies 
needed to move up (or out) can only 
expand your opportunities. this advice 
is especially true in today’s challenging 
economy. the more skills and abilities 
you master and successfully integrate 
into your work life, the better your 
chance of enhancing and advancing 
your own interests as well as those of 
your library or information center.
even if you don’t think you want to 
join the upper ranks of management 
or become your own boss as a consul-
tant, the skills and strategies needed to 
be successful in these endeavors are 
invaluable in making you a better and 
more effective information professional, 
both at your current job and in any future 
position you may want to pursue. i hope 
the articles that follow will instill in you 
the confidence to pursue these skills 
and strategies and help you improve 
the status and importance of knowledge 
services in your organization.
two of the articles are first-person 
profiles by info pros who “left the library 
behind” and found personal and pro-
fessional satisfaction in new careers. 
Jane	John	 is	a	 former	corporate	 librar-
ian who started her own company, on 
Point research, after her family moved 
to	Maine.	In	her	article,	Jane	describes	
how her training and experience as 
a librarian prepared her (or didn't, in 
some instances) for consulting work 
and how she repackaged and reposi-
tioned herself to become a consultant.
anne Caputo, Sla’s current presi-
dent, never worked in a physical 
library—her first job in the information 
field was at lockheed Martin, as a 
customer service trainer for the dialog 
database—but her degree in library 
science and her knowledge of how 
librarians think and work helped elevate 
her to the highest levels at dialog and 
at	 Dow	 Jones,	 where	 she	 now	 serves	
as executive director of learning and 
information professional programs. in 
her profile, anne explains how the skills 
and knowledge she learned while earn-
ing her library degree and working with 
librarians opened up opportunities for 
her in large corporations.
Complementing these profiles are two 
articles about how to improve your 
chances for success once you move 
up or out. allan Cohen, a professor at 
babson College and co-author of sev-
eral books on management and leader-
DORIS HELFER is chair of the Technical Services department at 
the Oviatt library at California State University northridge. She also 
chairs the Information Outlook advisory Council, which helps set the 
editorial direction and content of Information Outlook.
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ship, notes that as you rise higher within 
an organization, you gain authority over 
more people but rely more on those 
you don’t control —a conundrum that 
makes it imperative to learn to exercise 
influence. he discusses the nature of 
influence and how best to wield it, using 
examples from the library world to illus-
trate his thesis.
Sherri thomas, a career coach and 
consultant, writes about how people 
who want to advance their careers often 
find they need a support system to help 
them succeed. She discusses how to 
develop such systems and explains 
who should comprise them and how to 
make good use of them.
no matter where you are on your 
career path, i hope you find these 
articles to be of value. even if you are 
satisfied with your job and feel pro-
fessionally fulfilled, learning about the 
factors that have contributed to others’ 
career success may help you perform 
better in your current position. and if 
you have additional thoughts on leaving 
the library behind, please share them 
in a letter to the editor at editor@sla.
org. SLa
12 INFORMATION OUTLOOK V14 N02 MARch 2010
ANNE CAPUTO is president of Sla and executive director of the 
dow Jones learning & information Professional Programs, where she 
is responsible for planning and developing learning initiatives for the 
dow Jones Content Technology Solutions group.
A fter graduating from col-lege and completing my student teaching require-ments, i entered the world 
of my dream job—a high school social 
studies teacher. as with many dream 
jobs, the reality of teaching proved to 
be quite different from what i had envi-
sioned. after two challenging years in the 
classroom, i discovered i loved teaching 
but not the school administrators, the 
administrative requirements (like hall 
and cafeteria duty), and nearly all of the 
parents of my students.
Casting around for my next ideal career, 
i thought about working in a museum, 
archive or specialized library. When i 
interviewed	with	Leslie	Janke,	 the	dean	
at	San	Jose	State	University’s	School	of	
library and information Science, i was 
surprised to hear his admonition that 
although i would be accepted into the 
program, i should not count on jobs 
being available when i completed my 
degree. remembering my earlier career 
mistake, i began working in the Science 
department of the campus library, trying 
reference and collection development 
and classification skills on for size.
a few years later, i emerged with a 
newly minted library degree, only to dis-
cover	that	Dean	Janke	had	been	right—
there were no jobs available in libraries 
in California at that time. So i took the 
advice of my advisor, the legendary 
Marty West, and conducted a prac-
tice interview with the dialog Project at 
lockheed Missiles & Space Corporation, 
down the road in Palo alto.
My interview was an intimidating 
combination of driving through Stanford 
University picketers carrying “Merchants 
of death” placards and walking into the 
research lab to see rooms full of disk 
drives and monitors, all on elevated 
floors to allow air conditioning systems 
to cool the space. after an hour-
long interview during which i barely 
understood the concept of building an 
information retrieval system or using 
boolean logic or field searching, i 
left thinking i had at least practiced 
my interview techniques. Much to my 
surprise, i received a call-back for a sec-
ond interview, and in another week or so 
i was offered the job.
that first job stretched into a 22-year 
career at dialog; i’m now in my 13th year 
at	Dow	Jones.	During	my	long	career	I’ve	
made use of many of the skills i learned 
while	getting	my	MLIS	at	San	Jose	State,	
and i’ve found that i’ve needed many 
more skills than i acquired in my gradu-
ate school education.
Using My Education, 
Developing My Skills
‘SOFT’ SKillS SUCh aS COMMUniCaTiOn are eSSenTial FOr SUCCeSS  
in Managerial rOleS, bUT librarianS aT all leVelS COUld beneFiT  
FrOM learning abOUT TheM.
BY ANNE CAPUTO, MLIS 
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me write for adult learners and stand 
in front of groups to discuss complex 
search topics.
all of these skills were aided by my 
cataloging and classification courses. a 
clear sense of organization and a logical 
approach to the way knowledge should 
be arranged are assets to any kind of 
professional career. Understanding the 
role of metadata across common content 
is useful in organizing thoughts, fostering 
critical thinking skills, and formulating a 
clear style of writing (and, ultimately, all 
communication).
as my career has advanced into man-
agement roles in marketing and strategic 
planning, i have continued to use my 
reference and classification knowledge 
to great advantage. the skills i’ve needed 
that were most lacking in my MliS train-
ing—marketing and communication—
i’ve been able to develop over time, 
thanks to a strong foundation in earlier 
parts of my education.
Management and leadership require 
creativity, flexibility, the ability to build 
teams, and other “soft” skills that seldom 
are taught in formal coursework. above 
all, they require good communication—
an essential tool in expanding your ideas 
and creating compelling messages to 
attract followers. this is an area that 
begs for additional focus in our iSchools 
and more traditional MliS programs.
Fine-Tuning Curricula
over the years, i’ve frequently encoun-
tered information professionals who were 
my students in the 1980s and 1990s 
when i was teaching information retriev-
al and electronic resources courses at 
Catholic University and the University 
of Maryland. to initiate conversations, 
Developing Skills Over Time
My first job at dialog involved answering 
the new 1-800 telephone number used 
for customer service inquiries. in truth, 
the reason i was selected for this initial 
position lies in what i learned in my 
MliS program and also in capabilities i 
learned earlier, in my teacher prepara-
tion courses and even in my high school 
debate training.
in many ways, customer service 
makes use of the reference skills that 
are so ubiquitous in library education. 
you have all the cues available from your 
client except those presented by body 
language. you need to know your content 
set, which is the equivalent of your col-
lection. you need to employ all the refer-
ence interview techniques you learned in 
the classroom to understand and define 
the true question being asked. you need 
the interactive questioning capabilities 
that are so prized in good reference staff, 
and you need to know when the ques-
tion cannot be answered using the tools 
and content you have at hand. of the 
many capabilities i acquired in my MliS 
program, reference skills were the first 
i employed and by far the most useful.
in addition to working in the customer 
service area, i also contributed to writing 
systems documentation and the cus-
tomer newsletter and to testing and writ-
ing other user materials. all the writing i 
did in library school helped me in these 
tasks, but my writing skills owe more to 
my liberal arts college education and 
even to my high school courses.
a third area of responsibility in that 
initial dialog job was creating train-
ing programs and delivering them to 
customers. My training for classroom 
teaching proved invaluable in helping 
i often ask them what they wish they had 
learned while earning their professional 
degree that would help them in their 
current roles. Put another way, i ask 
them what they’re doing in their profes-
sional lives that they had not anticipated 
doing and were not prepared to do. 
the most frequent role they mention 
is teaching clients to discern and use 
information resources directly; a close 
runner-up is conducting presentations 
and speaking extemporaneously.
from my own career development, 
i would concur with these two answers. 
My professional library and informa-
tion science degree gave me an excel-
lent foundation in organizing informa-
tion, thinking critically, and asking good 
questions to get to the essential heart 
of what is needed. these skills were 
complemented by my earlier training 
in teaching and curriculum design and 
my even earlier training in debating and 
public speaking.
as professional schools fine-tune 
their curricula, they are adding some 
of these elements to their courses. i 
would encourage even more develop-
ment of management and communica-
tion coursework, which would produce 
a winning combination for those who 
aspire to managerial positions. SLa
I would encourage even more development of 
management and communication coursework, 
which would produce a winning combination  
for those who aspire to managerial positions.
Life beyond The LibRARy 
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With Independence 
Comes Challenges
a TradiTiOnal edUCaTiOn and Career PrOVide librarianS WiTh 
USeFUl SKillS, bUT addiTiOnal CaPabiliTieS are needed TO be 
SUCCeSSFUl aS an indePendenT inFO PrO.
BY JANE JOHN, MIS
D o traditional library edu-cation and experience prepare you to be an independent information 
professional? What are the challenges 
of running a business, and do you need 
additional skills?
i earned a library degree in the 1970s 
from the University of denver, then 
worked in association and corporate 
libraries in the 1980s and 1990s. When 
my family moved to a small town in 
Maine, i started on Point research, an 
independent information firm.
today, i conduct market and busi-
ness research for start-up companies. 
i research potential markets for mid-
stage companies commercializing their 
products and for larger firms exploring 
the potential market for new products 
and services. i use many of the skills i 
acquired in traditional library settings, 
though i had to learn a few new ones 
along the way.
Start with Library Training
all in all, my traditional library training 
prepared me well for independent con-
sulting.  Specifically, it provided me with 
skills in the following areas: 
sources and methods. in library 
school and as a special librarian, you 
learn to organize, access and make 
sense of information. you may also 
create taxonomies, conduct literature 
searches, and answer questions.
if you decide to start your own com-
pany, you’ll find there are people who 
will	 pay	 for	 these	 skills.	 Just	 change	
“library” to “information,” “reference” 
to “research,” and “answers” to “busi-
ness insights,” and voilà—you have the 
mission of a new company: “our firm 
will conduct research and provide you 
with the information and insights you 
need to reduce the risk of your next 
business decision.”
working with others. in a special 
library, you often work with a group of 
people to serve other employees; in 
your own firm, you may start by working 
totally on your own. but you will soon 
realize that your clients want you to 
work with them, as a part of their team. 
JANE JOHN is owner of On Point research (www.onpointresearch.com), which provides market and business 
research services to companies in the high-tech sector. before starting On Point research in 2001, she worked at 
the Mitre Corporation in Mclean, Virginia, in various research positions; prior to that she held information positions 
at the national Wildlife Federation and at Public Technology inc. in Washington, d.C. She is a past president of the 
association of independent information Professionals (aiiP) and a member of Sla.
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Working as a special librarian alongside 
fellow employees to accomplish a stra-
tegic initiative is not unlike consulting, 
in that both arrangements help a com-
pany accomplish its business goals.
industry experience. Most Sla mem-
bers work within an industry, accom-
plishing reference and research tasks, 
providing technical services, or manag-
ing people or projects. Members of the 
association of independent information 
Professionals (aiiP)—all independent 
business owners—also report work-
ing in a variety of vertical industries. 
Common client bases are in the health 
care, information technology, education 
or pharmaceutical sectors. librarians 
with experience in these and other 
industries may find that their special-
ized knowledge of industry sources and 
content transfers readily to work outside 
the traditional library setting. 
Add Some New Skills
in addition to what you learn from a 
traditional library education, you’ll need 
to acquire new skills if you decide to 
become an independent consultant.
Marketing. Call it marketing, adver-
tising, or business development—once 
you’re in business for yourself, you’re 
responsible for your own “deal flow.” 
no one is bringing in work for you. but 
even if you don’t have a salesperson’s 
temperament, there are a number of 
ways you can market your business. 
Simply placing yourself in a room of 
people who do not have your back-
ground can instantly make you interest-
ing and marketable—you become an 
expert even if you’re a generalist in a 
traditional library setting.
basic business skills. a new busi-
ness owner has to get up to speed 
quickly on budgeting, accounting and 
other basic business skills. these skills 
can be learned, and in most communi-
ties there are business development 
centers, retired business executive vol-
unteers, and other resources to help 
you learn them. it may also be possible 
to find other entrepreneurs to help 
you with these tasks—for example, a 
bookkeeper to manage your expense 
reporting one day a week, a tech guru to 
design a Web site, or a financial analyst 
to help you decide how to grow your 
company.
specialization. Most companies hire 
an independent consultant because 
they’re seeking unique expertise, skills 
or access. Whether you have vertical 
industry expertise from years spent in 
a medical or trade association library, 
access to unique data resources you 
have purchased for your business, or 
a knack for a particular type of service 
(such as telephone surveys or tax-
onomies), you’ll need to convey that 
you have some sort of special skill 
or knowledge to make yourself worth 
hiring. you’ll also need to keep your 
specialization sharp by engaging in 
additional self-directed learning and 
professional activities and attending 
industry events.
developing a niche won’t necessar-
ily preclude performing other types of 
work. Whatever your special skill set, 
it’s better for a potential client to notice 
that you are an expert in X and thereby 
assume you can also do y than to won-
der whether you are up to a certain task 
because you are a generalist.
Presenting results. When someone 
tells me, “i’ve always loved the thrill of 
finding information, so i want to start 
a business finding information for oth-
ers,” i’m often skeptical. Sure, informa-
tion consultants find information. but 
remember—most people today don’t 
think they’ve lost any information. in 
fact, they’re surrounded by more infor-
mation than they can absorb, and the 
last thing they may want is more of it!
Customers may not be willing to hire 
someone to find more information, but 
they are willing to pay an expert to sift, 
sort and summarize it—and to offer 
clear, concise conclusions. the bottom 
line is usually an insight that reduces 
risk, saves money, or leads to more 
customers. busy people crave insights; 
they want someone to tell them what 
information means. offering insights 
and drawing conclusions are skills that 
most librarians possess—though i have 
found i use them even more frequently 
as a consultant.
Address Challenges Directly
independence comes with challenges. 
following are four challenges i have 
encountered beyond the library walls. 
With a little creativity, all of these chal-
lenges can be overcome—and finding 
creative answers can add to the satis-
faction of running a business.
Right-sizing the work flow. 
Generating the right amount of work 
to support a small business is a chal-
lenge. it may take a few years to get 
an adequate amount of work coming 
through the doors, and you may need 
to essentially “write off” some of those 
early development months or years. 
later, as you gain a reputation, you 
may reach another common watershed 
point—deciding whether to grow your 
firm or remain a solo consultant. the 
choice is yours, but you have to develop 
a flow of work that matches the size of 
your business.
doing it all. Whether you operate 
your business from home or rent office 
space, you will have no one available 
to fix the computers, invoice custom-
ers and pay bills, or develop marketing 
materials. you’ll also run up against 
issues related to project scoping, find-
ing new clients, and a host of other 
start-up questions. Professional organi-
zations offer excellent opportunities to 
network with others within the informa-
tion profession who are facing similar 
challenges. be prepared, however, to 
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Simply placing yourself in a room 
of people who do not have your 
background can instantly make you 
interesting and marketable.
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wear many more hats than you wear in 
a traditional library setting.
working alone. Working alone, espe-
cially from home, is not for everyone. 
Some people love it; others miss the 
collegiality of the workplace. hiring 
help, collaborating with others, and 
consulting at client locations can miti-
gate some of the loneliness of working 
solo, but librarians considering working 
independently need to carefully evalu-
ate this factor.
ensuring your health and retirement. 
if you now have a job with health, vaca-
tion and retirement benefits—rejoice! 
as an independent consultant or owner 
of a small firm, you will likely need 
to pay for your own health insurance 
and start your own retirement savings 
program, and your vacations will be 
well-deserved but unpaid. Whether you 
rely on a partner or spouse for benefits, 
pay these expenses from your business 
income, or decide you can get along 
without some benefits, you need to 
factor these issues into your business 
planning.
Enjoy the Results
at some point, many of us in the library 
and information profession will decide 
to give “life beyond the library” a try. 
Perhaps you have a long-term plan 
for launching a business or working 
outside the traditional library; perhaps 
a family move, a layoff, or another of 
life’s inevitable changes will provide the 
spark. Whatever the reason, i believe 
that countless information businesses 
can thrive outside a traditional library 
setting.
Some paths may lead from consult-
ing back into full-time employment in a 
client’s library, while other information 
businesses may morph into entirely 
new fields. Whether you stay with your 
employer or become independent, it’s 
always a good idea to develop new skills 
and address challenges head on. SLa
SLA CAREER CENTER







Busy people crave insights; they 
want someone to tell them what 
information means.
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ALLAN COHEN  is the edward a. Madden distinguished Professor of global leadership at babson College and co-
author of several books, including Managing for Excellence (recently re-issued by Wiley as a Management Classic) 
and Influence Without Authority. he has consulted on change projects for ibM, general electric, home depot, and 
several other businesses and has presented speeches and seminars to such organizations as royal bank of Canada, 
Pfizer, and rockport. he helped create the indian institute of Management in ahmedabad and has been a visiting 
professor at the institute of Social Studies in The hague.
A nyone who tries to get things done in an organi-zation will, at times, long for more formal authority 
to force compliance from the people and 
departments necessary to accomplish 
important objectives. While this is a 
perfectly natural desire, it is somewhat 
misplaced.
authority, the formal assignment of a 
role that allows command over speci-
fied resources, people, and information, 
enables some things to be done but 
doesn’t help much with others. a per-
son with authority can make numerous 
decisions that have an impact, most 
often when addressing problems that 
have known solutions, identifiable role 
person can be effective using only the 
license to command that goes with for-
mal	authority.	Even	Jack	Welch,	named	
by Fortune magazine as the best Ceo 
of the 20th century, could only do so 
much through making top-down deci-
sions. after buying and selling mul-
tiple businesses, reducing Ge’s work-
force by 200,000 people and adding 
back 100,000, changing the structure 
of the company and removing many 
layers, he realized that the barrier to 
further growth was the “soft stuff,” which 
required capturing the hearts and minds 
of employees. formal authority allowed 
him to alter many organizational levers 
and introduce numerous programs and 
procedures, but for continued success it 
requirements, and behavior based on 
pre-existing knowledge, skills and pref-
erences. if a person with formal author-
ity can say, “do this and not that, link 
this with that,” then mountains can be 
moved.
in more uncertain circumstances, 
however—where external conditions 
and technologies are changing, solutions 
cannot be predetermined, or judgment 
is required from many independent or 
quasi-independent parties with myriad 
allegiances—then authority is indeed a 
limited tool. in such contexts, influence 
is needed to get people to collaborate 
and invest themselves in accomplishing 
larger goals.
Under these circumstances, no one 
aS They leaVe The library behind and MOVe inTO ManageMenT POSiTiOnS, 
inFOrMaTiOn PrOFeSSiOnalS Will aCqUire MOre aUThOriTy—and learn ThaT  
iT haS iTS liMiTS.
BY ALLAN R. COHEN, MBA, DBA
The Illusion of 
Authority, the 
Centrality of Influence
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It turns out that the higher you rise  
within an organization, the more 
dependent you are on people you don’t 
control, and the more skillful you have  
to be at influencing them. 
person experience?
• What is the culture of the person’s 
workplace?
• is the person on the career fast 
track or in the same job she or he 
held 10 years ago?
• What is his or her educational 
background?
all of these forces are likely to shape 
what the person cares about, allowing 
you to make a reasonable diagnosis 
without having personal contact. if the 
person has made public statements, 
written memos or reports, or developed 
a reputation that you can examine, your 
job is even easier. you must, however, 
be alert to what the person says once 
you have a conversation, so you can 
adjust in real time to what the person is 
revealing.
Identify Relevant Currencies
Many attempts at influencing others 
break down because the person desir-
ing influence is too caught up in his 
or her own views of what is important 
to notice what’s important to the other 
party. in the following quote (Caputo 
2010), notice how some in the library 
profession do just that:
One of the most interesting and strik-
ing sections in the alignment research 
shows that what we value and promote 
as our key contributions to our institu-
tions do not always align with what is 
needed and valued by users in these 
institutions. For example, we may think 
that managing a physical collection is 
key, but our constituents think select-
ing resources that deliver fast, accurate 
and factually correct information is even 
more essential. We may think conduct-
ing research on behalf of others is our 
primary contribution, but our organiza-
values. Using currencies helps stimulate 
ideas about what matters to the other 
party and what you can find to exchange 
for it.
Assume all are potential allies. 
the first requirement for influence is 
to assume that any person you want 
to influence is potentially a strategic 
ally, no matter how intractable she or 
he may appear to be. Strategic allies 
are those with whom it is possible to 
find an area of overlapping interest in 
order to exchange something valuable. 
therefore, you should treat any resis-
tance to your attempts to influence as a 
statement that you don’t yet fully under-
stand what is important enough to the 
other party to find common grounds for 
exchange.
Clarify your goals and priorities. if you 
want influence, be clear about what you 
really need, what you’ll settle for, and 
what is absolute. don’t overwhelm the 
other party with multiple and undifferen-
tiated demands or mix your own personal 
agenda into the organizational goals.
diagnose the world of the other 
person. Ultimately, you want to identify 
the currencies in which the other party 
likes to trade. but sometimes you won't 
know the other person or have easy 
access to him or her, or you’ll have 
only one opportunity to pitch your idea 
or request. it turns out that much of 
what any given person cares about in a 
work situation is knowable, even from a 
distance. ask yourself these questions:
• What does the person’s boss 
expect?
• how is she or he measured?
• What’s the actual nature of the  
person’s work?
• does the person have much  
autonomy?
• What peer pressures does the  
was necessary to find ways to encourage 
employees to invest their intelligence 
and imagination in seeking opportunities 
and building their businesses.
furthermore, authority is a double-
edged sword. While it cannot guarantee 
the full commitment of others, it often 
creates fear and gets people charging 
down the wrong path in a misguided 
effort to please or appease the person 
with authority. Gaining compliance when 
commitment is needed is at least as 
frustrating as being unable to generate 
needed cooperation.
it turns out that the higher you rise 
within an organization, the more depen-
dent you are on people you don’t control, 
and the more skillful you have to be at 
influencing them. here’s how influence 
works and how you can become more 
influential.
The Currencies of Influence
at the heart of influence are reciprocity 
and exchange (Cohen and bradford 
2005). People allow themselves to be 
influenced because they receive some-
thing valuable in return for what’s being 
asked of them. this kind of give and 
take is the social glue of all relationships 
and organizations.
this is not a cynical variation of total 
self interest; sometimes, what people 
want is for others to benefit from their 
efforts. indeed, part of what makes influ-
ence fascinating and sometimes difficult 
is that the return the other party desires 
can be hidden or be so different from 
what the influencer would want that it 
is overlooked (or it can be known but 
disparaged). thus, it is useful to have 
a model of how to acquire influence to 
use in situations where it does not come 
naturally (see figure 1).
all of us have considerable ability to 
influence, or we couldn’t function in 
the world. the problem comes when 
our usual methods of getting others 
to cooperate don’t work. it is in these 
situations that the ability to step back 
and identify what the other party wants 
becomes critical.
because influence is about exchange, 
we use the concept of currencies as a 
metaphor for what a person or group 
Life beyond The LibRARy 
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tions want analysis and value-added 
opinion. The alignment research is like 
a compass that points us along the 
pathway to strategic importance to our 
organizations.
Most people constantly declare their 
currencies—you’ll hear them if you 
remember to listen. one way to remem-
ber to listen for the possible range of 
currencies is to think about at least five 
categories: inspirational, task-related, 
position-related, relationship-related 
and miscellaneous personal currencies. 
these are common to most organiza-
tions, though not everyone values all 
of them. your challenge is to figure 
out which ones matter to the person or 
group you want to influence and accept 
their right to care about things you don’t 
(see figure 2 for a list of common orga-
nizational currencies). 
notice that almost all of these are 
currencies that you can obtain to offer. 
you don’t need permission to recognize 
another person, tell his or her boss what 
a wonderful job the person did, or help 
make the other person’s work more 
interesting. Granted, if the other party 
wants budget dollars and you don’t 
have budget dollars, you’re stuck—but 
most people trade in more than one 
currency, and you can often find a 
mutual one to exchange.
dealing with relationships. People 
don’t like to exchange with those they 
don’t trust, so sometimes it’s necessary 
to spend time strengthening a relation-
ship, especially if there’s a bad history 
between	you	and	another	person	(and/
or your areas). in this regard, the evi-
dence suggests that those with more 
relationships in an organization tend to 
be more influential, as are those who do 
things that others value before knowing 
what they might get in return. Going out 
of your way for someone only when you 
want something in return tends to erode 
influence.
influence through give and take. 
if you have something the other per-
son cares about and can exchange 
it, make sure the process of giving is 
done in a way that builds ongoing trust. 
otherwise, you can set yourself up to 
lose influence later. those who play 
only for short-term advantage gener-
ally create opposition that brings them 
down or limits their influence over time. 
Keep looking for ways to help others get 
their work done in return for helping you 
accomplish your goals.
Two Influential Librarians
the careers of two librarians who 
acquired considerable influence with 
senior managers in two very different 
organizations provide interesting les-
sons. nettie Seabrooks started as an 
assistant librarian at General Motors at 
a time when she was one of just two 
african-americans among the 5,000 
employees in GM’s headquarters build-
ing. doing good work and focusing on 
how to help the organization and the 
executives who used the library’s ser-
vices led her to be perceived as a go-to 
person. as a result, she was asked to 
help prepare richard Gerstenberg (later 
the chairman of GM) to testify before 
Congress, which was investigating the 
safety of the Corvair. though she was 
the lowest-ranking person in this group, 
she developed the toughest questions 
and gained the respect of the others.
over time, nettie was given more 
responsibility. She took advantage of 
numerous opportunities to expand ser-
vices while staying within budget or 
even cutting costs. She also learned to 
stand up for her employees, demon-
strating more toughness than her soft-
spoken style would have indicated.
as she explained, “i didn’t set out 
to do it for personal glory—that would 
have been self-defeating because they 
would have smelled it. i wanted to make 
a contribution to GM, to be part of the 
fabric and not just an appendage. i 
never went to somebody and said, 
‘this might help you’—this would be 
presumptuous (unless it was an exten-
sion of an existing project). but i tried to 
figure out what others needed and just 
gave it to them.” 
eventually, nettie was offered the 
chance to work in public affairs and 
became director of government and 
civic affairs for Chevrolet, Pontiac and 
GM of Canada. after retiring from GM, 
she ended up becoming deputy mayor, 
chief of staff, and chief operating officer 
of detroit; later, in her seventies, she 
became the chief operating officer of 
the detroit institute of arts.
richard Voos, vice president of insti-
tutional planning at babson College, 
started at babson as a cataloging librar-
ian. When babson began to introduce 
Figure 1: The Cohen-Bradford Influence Without Authority Model
© 2004 a. Cohen and d. bradford
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total Quality Management methods and 
procedures, richard was trained as 
a facilitator and facilitated teams and 
meetings all across campus. When 
babson took up re-engineering, he did 
the same.
over time, richard’s exposure to 
high-level managers, combined with his 
organizational ability, persistence and 
level-headed analytical ability, propelled 
him into three interim management 
roles, then into the position of chief of 
staff for a new president. that led to 
him being asked to run institutional 
advancement because it became clear 
that his organizational skills were very 
much needed there.
as with nettie, richard’s opportunities 
arose because he was in positions that 
offered him exposure to a large number 
of people, and he demonstrated that 
he could identify what was important to 
them and deliver it. he focuses on what 
the organization needs rather than on 
his own personal aspirations, and that 
skill is highly valued.
although library work is not the 
only path to influence in organizations 
that need information, the examples 
of nettie Seabrook and richard Voos 
demonstrate that librarians possess 
many skills that are likely to be valuable 
to others. the trick is to pay attention 
to what is on the minds of other senior 
executives, who are probably worrying 
about increased competition, tight bud-
gets, building organizational capacity 
and talent, determining future strategy 
in a rapidly changing world, and so on. 
helping them cope with those concerns 
(and, not so incidentally, using the lan-
guage of their areas) pays them in valu-
able currencies that will enhance your 
ability to get things done—and there’s 
a lot to do. SLa
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Figure 2: Currencies Frequently Valued in Organizations
inspiration-Related Currencies 
Vision being involved in a task that has larger significance
 for unit, organization, customers, or society.




new resources obtaining money, budget increases, personnel, space, 
 and so forth.
Challenge/learning	 Getting	to	do	tasks	that	increase	skills	and	abilities.
assistance receiving help with existing projects or unwanted 
 tasks.
organizational Support receiving overt or subtle backing or direct assistance
 with implementation.
rapid response Getting something more quickly.
information obtaining access to organizational or technical 
 knowledge.
Position-Related Currencies 
recognition acknowledgment of effort, accomplishment, 
 or abilities.
Visibility the chance to be known by higher-ups or significant
 others in the organization.
reputation being seen as competent, committed.
Insiderness/Importance	A	sense	of	centrality,	of	"belonging."
Contacts opportunities for linking with others.
Relationship-Related Currencies 
Understanding having concerns and issues listened to.
Acceptance/Inclusion	 Feeling	closeness	and	friendship.
Personal Support receiving personal and emotional backing.
Personal-Related Currencies 
Gratitude appreciation or expression of indebtedness.
Ownership/Involvement	 Ownership	of	and	influence	over	important	tasks.
Self-Concept affirmation of one's values, self-esteem, and identity.
Comfort avoidance of hassles.
SoUrCe: Cohen and bradford 2006.
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ThinKing OF MOVing UP Or OUT? idenTiFy The ‘Career inFlUenCerS’  
WhO Can helP yOU geT hired Or PrOMOTed Or TaKe yOUr Career  
in a WhOle neW direCTiOn.
BY SHERRI THOMAS
W hether you currently hold a management position or aspire to be a manager one day, 
the key to a long, successful career 
is having a powerful professional net-
work.
People are the jet fuel behind your 
career. networking strategically can 
not only help you transition from a 
library specialist into a management 
position—your network can also help 
you get promoted faster, stay employed 
longer, bounce back from setbacks 
more easily, and even help you dis-
cover hidden career opportunities that 
non-networking managers never even 
know about. 
Why You Need a Network
ten years ago, managers simply need-
ed to have a good relationship with 
their boss to be successful. but in 
today’s volatile economic environment, 
a manager also needs to build positive 
relationships with an entire support 
system of colleagues, managers and 
senior leaders. 
think about your career this way: 
What would happen to you if your 
manager lost his or her job tomorrow? 
Would other managers and leaders rally 
around to support you? do they know 
about the value you’re providing to the 
organization? do they know about your 
recent achievements? are they aware of 
the key contributions and results your 
team has made?
it’s critical to keep your manager 
updated on your progress and suc-
cesses, but you also want other lead-
ers to know about your strengths and 
talents and the value you’re adding 
to the organization. in the corporate 
world, a manager’s career depends 
largely on relationships with employees, 
peers, directors and senior leaders. 
you’ll have more career opportunities 
and job security by creating and nur-
turing a strong professional network of 
what i call “career influencers.” these 
are professionals who work inside the 
company and industry and who could 
potentially support you by helping you 
reach goals, implement new ideas, get 
project funding, and help your depart-
ment grow.
think about your circle of current 
and past managers, colleagues, clients, 
and associates. look for those who can 
provide guidance, expertise, or infor-
mation that could help you succeed in 
your current role or advance you up the 
career ladder.
SHERRI THOMAS is president of Career Coaching 360, which 
provides career planning, management coaching, and leadership 
development to professionals who want to advance their career. She 
is an international speaker and author of Career Smart: 5 Steps to a 
Powerful Personal Brand.
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Types of Career Influencers
as you create your networking list, try 
to identify career influencers in each of 
the following categories: 
Key influencers. every company has 
an inside network of influencers who 
are well positioned within the company. 
their ideas are accepted, their projects 
are funded, and they are on the fast 
track in their careers. identify who 
those influencers are. Keep your eyes 
and ears open. listen in meetings. Who 
is talking about ideas? Who is talking 
about how to grow the business?
Key influencers are easy to spot—
they are well respected and usually well 
liked within the organization. they are 
movers and shakers, constantly help-
ing to move the organization forward. 
others seek out their advice and ask 
for their suggestions. these are pro-
fessionals you want to include in your 
network.
Knowledge experts. Knowledge 
experts can teach you something new, 
such as a part of a business or a new 
skill. they are experts in their fields 
and possess specialized knowledge or 
expertise to help you learn more about 
a company or industry.
Coaches and mentors. every man-
ager needs great coaches and mentors 
to help navigate through internal road-
blocks and politics within an organiza-
tion. because they are, or have been, 
successful in a management position, 
they can provide invaluable advice on 
the skills and behaviors necessary to be 
successful in management. they can 
also provide guidance on your career 
path and share their own personal 
career roadmap. they may even give 
you insight into the professional chal-
lenges they have faced and the specific 
strategies they used to overcome those 
challenges.
brand builders. you can add cred-
ibility to your personal brand just by 
working with some people or being 
associated with them in some way. 
Sitting on a committee with a well-
respected director or working side by 
side on a program with a colleague who 
is well positioned within the company 
could give your image and personal 
brand a boost.
Performance supporters. these pro-
fessionals are familiar with your work 
and can help strengthen your visibility 
and credibility with other career influ-
encers within the organization. they 
voluntarily spread the good word about 
your work and accomplishments and 
the value that you provide. you’ll want to 
build and nurture a strong professional 
relationship with these individuals.
external influencers. now that you’ve 
identified influencers within your orga-
nization, it’s time to think more broadly. 
Who are the influencers within your 
industry or profession? Start attend-
ing professional association meetings, 
industry conferences, and business net-
working events. Meet other members of 
your industry, speakers at conferences 
you attend, and members of the board 
of	 directors	 of	 your	 association.	 Join	 a	
committee or the board of directors of 
an association. these influencers can 
teach you about the history, trends and 
best practices in the industry as well as 
alternative career paths and job open-
ings in various organizations. 
Building Your Support System 
the goal of networking is to create a 
connection or establish a relationship 
with someone. the goal is not to start 
asking for support for your projects or 
teams the instant you meet someone.
the two biggest mistakes in network-
ing are the following: (1) asking for 
support too quickly, and (2) creating a 
one-sided relationship. you don’t want 
to send the message that you’re having 
a problem and need help. instead, you 
want to send the message that you’re a 
manager who is successful, resourceful 
and well connected inside and outside 
the company. you want them to realize 
that you are someone who should be in 
their network.
the next time you find yourself stand-
ing next to a manager or leader in your 
organization, keep the conversation 
focused on that person (it’s not about 
you—at least not yet). talk about their 
latest marketing campaign or product 
launch, or something new or interesting 
that’s going on inside their department.
the best way to build strong pro-
fessional relationships is by being a 
resource for people in your network. 
Professionals are naturally drawn to 
those who are well informed and well 
connected. Volunteer to share any 
news about new technologies, industry 
events, conferences, training seminars, 
career opportunities, or company infor-
mation that may interest them. Send out 
quick e-mails with links to books, white 
papers, press releases, news articles, or 
cool Web sites.
People are more likely to support 
you when they believe that you support 
them. you’ll want to invest your time in 
getting to know professionals in your 
network and understanding their career 
goals and challenges. look for ways to 
strengthen your relationship by champi-
oning one or two of their initiatives.
Voice agreement with them during a 
staff meeting, or share how their new 
initiative could benefit the company. 
Search for ways to support them (but 
only on initiatives that you truly feel 
would benefit the department or com-
pany) in staff or management meetings, 
status reports, or project updates.
finally, volunteer to connect them 
with other influencers in your network 
who could potentially help them solve 
a problem or advance their career. by 
taking the time and initiative to help 
You want to send the message that you’re a manager who is 
successful, resourceful and well connected inside and outside 
the company. 
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others, you’ll be creating a network of 
colleagues, managers and leaders who 
want to support you in your career.
Managing Upward
Want a stronger relationship with your 
manager and your manager’s manager? 
here are a few tips:
focus on results. in the management 
world, only one thing matters: getting 
results. When you meet with your man-
ager, you should spend the majority of 
the time focusing on how your team is 
getting (or will get) results for the com-
pany. discuss goals, challenges, and 
deliverables and the value that each of 
your projects and teams are bringing 
to the organization. for example, talk 
about how your group is helping the 
department save costs on training or 
knowledge management.
Get as much face time as possible. 
flying underneath the radar is not a 
smart career strategy. be visible with 
your manager—ask him or her if you 
can set up weekly one-on-one meet-
ings. if that’s too often, schedule them 
bi-weekly. Prepare for every meeting 
by gathering supporting data, obtaining 
status updates from team members, 
and thinking about what matters most 
to your boss. also, never miss a meeting 
in which your manager is the chair.
Manage your career up. if it’s appro-
priate within your organization, you may 
want to ask your manager if you can 
set up one-on-one meetings with your 
manager’s boss. this is common in 
many fortune 500 companies—it allows 
managers the opportunity to meet with 
a senior leader. be laser-focused on 
discussing your team’s recent accom-
plishments and the results you plan to 
achieve within the next 90 days. also, 
share any ideas you have to help the 
department save costs, generate rev-
enue or gain market share. finally, be 
sure to ask, “is there anything i can do 
to support you?” 
Opening New Doors
i strongly believe that no matter where 
you are in your career, you’re always in 
a position to help others. is there some-
one you can support by recommending 
her new initiative, introducing her to 
another manager, or inviting her to a 
networking event? Sometimes it’s easy 
to get caught up in our own careers, but 
when we help others along the way, the 
universe gives back to us more than we 
ever dreamed possible.
the bottom line is this: you need a 
powerful professional network if you 
want to have a successful career in 
management. Start today by making 
connections and nurturing your pro-
fessional relationships. you’ll find that 
once you have a strong team of career 
influencers on your side, doors to new 
opportunities will open and your career 
will soar. SLa
NOW IN A NEW 
ONLINE FORMAT
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sLA MeMbeR PRofiLe
innovative professionals who offer reli-
able, accurate and balanced informa-
tion. in addition, irC professionals act 
as a bridge between the U.S. liS com-
munity and local library professionals, 
bringing models of sound library prac-
tice into the country.
Q: What are your duties at the  
U.S. Embassy in Rome?
as the irC senior information research-
er, around 60 percent of my time 
is dedicated to reference research, 
both for inside and outside audiences. 
external requestors may be university 
professors and students, members of 
the italian government, artists, journal-
ists, publishers, or the general public. 
Q: What’s the role of information  
specialists in the U.S. State 
Department? How are they utilized?
the primary purpose of the information 
resource Centers (irCs) at the U.S. 
embassies is to offer timely and authori-
tative information to foreign audiences in 
support of U.S. policy and public diplo-
macy goals. the irCs provide access to 
information about U.S. politics, govern-
ment, law, economics, society, culture 
and the arts that is needed either for 
professional or personal purposes.
each irC responds to local condi-
tions and needs, but in overall terms, 
irC information specialists are highly 
regarded by host country users. they 




grOWing UP in a COUnTry Where The gOVernMenT Tried TO COnTrOl aCCeSS  
TO inFOrMaTiOn TaUghT The reCiPienT OF The 2009 Sla inTernaTiOnal aWard  
TO ValUe librarianS and The rOle They Play.
BY FORREST GLENN SPENCER
A t the 2009 Sla annual Conference in Wash-ington, d.C., Gimena Campos Cervera was 
given the Sla international award 
in recognition of her instrumental 
role in organizing an annual inter-
national conference on libraries 
in the 21st century, which has 
helped to create and strength-
en an american-italian library 
network in italy. originally from 
Paraguay, Gimena is employed at 
the U.S. embassy in rome as the 
senior information researcher in 
the information resource Center. 
her career spans a multitude of 
national and international orga-
nizations, including the United 
nations international fund for 
agricultural development and 
the World health organization. 
Information Outlook spoke to 
Gimena a few months after she 
returned to italy from Sla 2009.
FORREST GLENN SPENCER is an independent information 
professional based in baltimore. he can be reached at  
fgspencer@gmail.com.
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internal requestors are U.S. diplomats 
working in the U.S. Mission to italy, in 
the political, economic, press or public 
affairs sections, or in the ambassador’s 
office.
another core duty is engaging the 
italian library community in a dialogue 
on the future of the profession and 
facilitating the dissemination of U.S. 
best practices in the liS field. other 
aspects of my work are related to man-
aging the irC collections, assessing 
our Web resources, disseminating U.S. 
government information resources, and 
acting as director in the absence of the 
irC director. the State department is 
encouraging the use of new media in 
diplomacy, so we include this perspec-
tive in all aspects of our work.  
Q: I understand you are associated with 
the 21st Century Librarians program. 
Please tell us about the program.
the 21st Century information Profes-
sionals program represents an effort 
to create an ongoing dialogue between 
U.S. librarians and information profes-
sionals and their italian counterparts. 
We focus on future trends in the pro-
fession and on the impact that informa-
tion literacy can have on the corporate 
world, the government, and academia. 
We have reached out to about 200 
members of the italian library commu-
nity—not a big number, but a group of 
strategic contacts with whom we are 
planning future activities, especially in 
the field of professional development. 
With Sla europe, we are trying to 
encourage italian information profes-
sionals to become members because 
we think the professional development 
courses offered by Sla—like Click 
University—can be a great opportunity 
for them. 
Q: Describe your professional develop-
ment as a special librarian. How did 
you get from Paraguay to Italy?
i got my bachelor’s degree in for-
eign languages at the University of 
asuncion, in my home city in Paraguay. 
While i was studying there i got one of 
my first “serious” jobs, at a Paraguayan 
think tank, where i worked as editor of 
a magazine on women’s issues. at that 
time the magazine, Informativo, was 
published only in print format, and we 
worked manually to design it—we liter-
ally cut and pasted articles and images 
and took the master copy to the print 
shop. the Informativo was a real adven-
ture, an attempt to systematize informa-
tion in a country that was just about to 
come out of a 35-year-long dictatorship 
and where denying access to balanced 
information was one of the main strate-
gies used by the government.
truly, that was my first course of 
study in the field of library and infor-
mation sciences, and i think i owe all 
i do today to that first experience in 
Paraguay. learning how to do my job 
on the job was a very hard school, but 
today i am grateful for it.
Some years later i moved to italy, 
where i attended a european Community 
professional development course on 
library and information sciences. i was 
selected out of 100 candidates, and 
i graduated with honors. this year i 
finished my liS master’s degree online 
at the robert Gordon University in 
aberdeen, Scotland, with a dissertation 
on multicultural information services.
Q: How and when did you become a 
member of SLA?
everything started with an Sla “give-
away.” in 2006, i attended a U.S. gov-
ernment training workshop in Vienna, 
and the trainer—who happened to be 
an Sla member—gave me an Sla 
annual conference briefcase as a pres-
ent. at that time i did not know what 
Name: gimena Campos Cervera 
Joined SLA: 2006
Current employer: information researcher, U.S. embassy, rome
Last employer: World health Organization (United nations)   
Years as a professional librarian: 15
Education: MliS, robert gordon University, aberdeen, Scotland
First job: Secretary, Vargas Peña cotton export-import company, Paraguay
First library job: Chief editor of Informativo Mujer in asuncion, Paraguay.
Biggest challenge today: reconciling my private and professional lives
Twitter address: http://twitter.com/gimenaCC
sLA MeMbeR PRofiLe
Gimena Campos Cervera accepts the SLA International Award at the SLA 2009 Annual Conference.
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Sla meant. i looked for it on the internet 
and saw that it matched well with what 
i did at work and had an overseas 
membership, so i decided to join right 
away. now that i’m done with my MlS, 
i will use Sla professional development 
programs in the future.
Q: As you know, networking is essential 
in our field. Tell us about your SLA  
networking experience.
networking is one of the best experi-
ences i’m having in Sla. i’m meeting 
european and north american informa-
tion professionals who are giving me 
the chance to learn more about the 
profession today. this exchange among 
peers is extremely important for several 
reasons: it allows you to think about 
your work and how you could improve 
it, by listening to other people’s experi-
ences; it makes you part of a large com-
munity where you know the profession 
is constantly valued and fostered; and 
it allows the development of ideas that 
can be pursued in collaboration with 
new people.
a classic example is that of the 
“potential speaker.” at the open houses 
at the Sla centennial conference in 
Washington, d.C., i met a few people 
that we would like to invite as speakers 
for future professional development pro-
grams we will organize in italy. another 
example is the Web 2.0 community: 
i’m connecting with new colleagues on 
blogs, twitter, facebook, and linkedin, 
which provides me with a rich and con-
stant flow of information and ideas.
Q: To what other professional  
associations do you belong?
i’m a member of aida (associazione 
italiana documentazione avanzata), 
an italian special libraries association. 
aida helps to foster the work of infor-
mation professionals in italy. 
Q: What challenges are information  
professionals in Europe facing? 
i think past fears that new technologies 
and the internet were going to sweep 
away librarians have been overcome. 
Most of the information professionals 
i talk to in europe know how—with 
more or less difficulty—to gain recogni-
tion within their organizations for the 
strategic role they play in delivering 
valuable information that contributes to 
timely decision-making processes. but 
certainly the job cuts that are a conse-
quence of the current global recession 
constitute a major challenge for infor-
mation professionals.
Speaking specifically about italian 
information professionals and librarians, 
one of the major problems is access to 
education and work opportunities, not 
only in this country but throughout the 
european community. italy offers only 
one or two liS master’s courses, but 
even these courses seem not to prepare 
italian students to face the european 
market and stay in the loop on new 
trends in the profession.
italian librarians tell me they see a 
large gap between their work and the 
work of “21st century” librarians and 
information professionals. they feel they 
do not know how to attract users, and 
they see their services as old-fashioned. 
they realize they need more effective 
marketing techniques and technology 
skills to keep pace with the new genera-
tion of information users.
Q: As we emerge from the global  
recession, what impact do you think  
it had on special librarians in Italy? 
How did it affect your work? 
Up to now, my work has not been 
affected, but i could experience cuts 
in subscriptions in the future. Cutting 
access to some information resources 
would certainly have a negative impact 
on the services i offer at work.
on the other hand, i know of col-
leagues working at U.S. universities in 
italy who have seen a reduction in work-
ing hours (from full time to part time, for 
instance) as well as cuts in subscrip-
tions to electronic databases. however, 
many of them are gathering together to 
propose consortia subscriptions to data-
base vendors, which i think is a creative 
way of facing hard economic times.
Q: What comes next for you in your  
professional development? 
the development of library and infor-
mation services in relation to new social 
networks, new media and the e-pub-
lishing industry is extremely interesting 
today. digital technologies are having a 
great impact on how we search, use, 
store and share information. i think of it 
as a revolutionary time, comparable to 
the passage from manuscripts to print. 
however, the enormous possibilities 
that the internet, digitization and open 
access offer may clash with the lack of 
access to information and technologies 
in poorer countries.
i like to think of libraries as places 
where citizenship and democracy are 
built—something along the lines of what 
the idea Stores in the United Kingdom 
are doing. also, i like to think of my 
future as one of being an information 
professional in the fields of develop-
ment and diplomacy, collaborating with 
developing countries to build informa-
tion-literate societies. SLa
sLA MeMbeR PRofiLe
Gimena Campos Cervera with colleague Fabio Iacoella in the Information Resource Center at the U.S. 
Embassy in Rome.
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ConTenT deLiveRy
Reducing Document 
Delivery Costs and 
Improving Services
COMPeTiTiOn aMOng dOCUMenT deliVery SerViCe PrOViderS haS been  
driVing dOWn COSTS and SPUrring innOVaTiOn, OFFering librarianS  
an OPPOrTUniTy TO CUT COSTS and inCreaSe CUSTOMer SaTiSFaCTiOn.
BY ROBIN M. HOLMES
R egardless of whether your information center budget is increasing, decreasing, or remaining stable, the 
need for you to provide more value-add-
ed services and transparent information 
content resources is more critical than 
ever. the economic recession is put-
ting pressure on even the most ideal 
information content financial strategies 
and challenging information profession-
als like never before. taking the time to 
review deliverables with stakeholders 
before the budget planning cycle is 
essential if you are to continue support-
ing critical knowledge worker functions 
within your corporation.
Given the increasing cost of informa-
tion required to remain competitive, 
librarians are often asked to prove the 
return on investment (roi) for pro-
cured content and at the same time 
directed to make blanket cuts in their 
budgets to mitigate corporate financial 
challenges. What is troubling about this 
scenario is the fact that most librar-
ians don't control the entire corporate 
information content budget. according 
to the Primary research Group (2008), 
approximately 30 percent of informa-
tion professionals control less than half 
the information content budget, while 
another third control 50-80 percent of 
this budget.
these statistics show that many infor-
mation professionals are being asked to 
take more responsibility but are being 
given less financial control. and while 
the backbone of information content 
management—the content contract—
may be within your area of responsibil-
ity, these contracts are reviewed with 
surprising infrequency. typically, infor-
mation professionals spend less than 
one week per year reviewing contracts 
for their company (Primary research 
Group 2008).
even if reviewing contracts is a top 
priority for you, managing information 
resources is becoming an increasing 
challenge given the significant number 
of library positions that have been elimi-
nated over the past two years and the 
increase in customer research requests 
ROBIN HOLMES is an information management professional and consultant with more than 18 years of experience in 
the pharmaceutical and process industries. She previously directed library services and information resources at alZa 
Corporation, Johnson & Johnson, and Jazz Pharmaceuticals and currently volunteers at the el Camino hospital health 
library and resource Center in Mountain View, Calif.
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(Primary research Group 2008). Many 
libraries have responded by transferring 
responsibility for content contracts to 
internal customers, which leads to a 
reduction in operational efficiencies and 
increases the risk for copyright infringe-
ment. Content rights management—an 
information management key compe-
tency—is thereby sacrificed in order to 
maintain mission-critical activities.
if there is a bright spot in the current 
economic environment, it is that the 
recession is affecting information ven-
dors as well as users, prompting them 
to be more flexible on pricing and ser-
vice. as noted in a recent outsell report, 
“especially as we head into renew-
al season, buyers may find this is a 
good time for creative deal-making with 
respect to vendors' licensing terms and 
conditions, pricing models, and pricing. 
a shrinking market with lots of players 
and competition means that customer 
centricity becomes an essential differ-
entiator, making this an opportune time 
for vendor portfolio managers to engage 
with their suppliers for action on prod-
uct development, packaging, features, 
and functionality” (lustig 2009).
Clearly it is time for libraries to 
evaluate new and improved informa-
tion content and services (information 
solutions), compare their potential to 
improve workflow, and negotiate for 
the best prices. these solutions should 
enhance productivity, cater to the cus-
tomer’s needs rather than vice versa, 
reduce “cycle times,” and simplify pric-
ing	and/or	reduce	costs—all	while	never	
compromising quality. they should also 
be transparent, easy to manage, and 
require minimal involvement by your 
information technology department.
So, what can you do now to make the 
most of this opportunity? you can begin 
by working throughout the year—and 
well in advance of the budget cycle—
with stakeholders such as research 
and development and it, your internal 
customers, and your vendors to ensure 
the right mix and amount of information 
content and services are purchased. in 
addition, you should review big-ticket 
information content line items, such 
as electronic journal subscriptions, 
aggregated databases, and reference 
materials, though this process should 
be initiated by understanding the past 
and potential impact of your document 
delivery configurations.
What’s New in 
Document Delivery? 
information professionals consider doc-
ument delivery a top deliverable and 
“an integral part of content delivery 
that is crucial to satisfying client need” 
(lustig 2008), so it makes sense to 
target this service when your goal is to 
improve processes and reduce costs 
without compromising quality. Given 
that	most	information	centers/functions	
provide document delivery services to 
their organizations, this is a competitive 
business and becoming increasingly 
more so. therefore, it is reasonable to 
expect regular improvements and inno-
vations from the vendors in this sec-
tor, as well as increased collaboration 
between vendors and customers.
for example, rights management 
solutions are available that can increase 
compliance and also save time for users 
and administrators by simplifying the 
flow of work. these solutions are most 
successful when accompanied by ongo-
ing education to raise copyright compli-
ance awareness inside an organization. 
article repositories and article reposi-
tory check capabilities, meanwhile, are 
designed to eliminate duplicate pur-
chases of copyright-protected content 
for which legal re-use rights exist.
link resolvers are yet another example 
of vendor improvements. link resolvers 
help increase the utilization of subscrip-
tion content, but article-level targeting 
efficacy varies dramatically within orga-
nizations due to a number of variables, 
and traditional online link resolvers have 
not been able to accommodate other 
methods of ordering content (such as 
e-mail). new services have emerged to 
PROVIDERS OF DOCUMENT DELIVERY SERVICES
british library document Supply Service 
London, England
national research Council Canada institute for Scientific and  
technical information (CiSti) document delivery 
Ottawa, Ontario, Canada 
linda hall library document delivery Service 
Kansas City, Mo., U.S.A.
reprints desk 
Santa Monica, Calif., U.S.A.
tdi library Services 
Los Angeles, Calif., U.S.A.
information express 





the research investment, inc. 
Cleveland, Ohio, U.S.A.
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help close these gaps, improve content 
spending by integrating open access 
content, and deliver other important 
benefits.
an important consideration with these 
and other solutions is return on invest-
ment—how much time and money you 
would save to offset your investment. 
other considerations are the process by 
which rights are verified and the source 
of any interpreted set of rights.
by implementing a document delivery 
solution that works synergistically with 
your customers’ work processes, your 
information center can generate imme-
diate cost savings. in addition, partner-
ing with the right vendor allows you to 
improve your visibility and provide an 
extra service “touch” to customers.
While some industry observers sug-
gest that heavily mediated document 
delivery solutions interrupt the flow of 
“self service” search and retrieval func-
tions performed by the end user, the 
other extreme—a completely hands-off 
approach—leads to corporate library 
customers feeling abandoned at a time 
when they continue to require help 
with many information retrieval tasks. 
With more and more businesses adopt-
ing Web 2.0 and 3.0 technologies, 
search and retrieval are becoming more 
complex,	making	sophisticated	 linking/
retrieval capabilities and “behind the 
scenes” mediation increasingly impor-
tant. the mediation—either by inter-
nal information professionals or the 
document delivery vendor—must be 
a part of the process. the absence of 
mediation leads to unfulfilled orders, 
causing researchers and administra-
tors to underutilize existing collections, 
repurchase articles, ignore copyright 
compliance, and waste time.
information professionals should wel-
come customer requests for assistance 
because they increase the visibility of 
key library individuals and functions. 
Partnering with a document delivery 
vendor to provide a more user-friendly 
customer assistance service can both 
add value and reduce costs.
an ideal method for measuring user 
friendliness and initiating a review of 
available services in the market is to 
conduct a trial. Qualitative and quantita-
tive results should be measured—turn-
around time, document quality, service 
fees, and user feedback about ease of 
use are a few variables with which to 
start. a few tests comparing the same 
documents with different suppliers are 
also useful.
the right document delivery solution 
will integrate your existing information 
content—electronic journal subscrip-
tions, pay-per-view resources, non-sub-
scribed open access articles, copyright 
compliant article archives, and print 
collections—and enable your customers 
to seamlessly utilize already purchased 
content, immediately reducing expens-
es associated with duplicate purchases 
and copyright. the right document 
delivery solution will also provide or 
improve link-resolver technology, saving 
time and costs, ensuring mediation for 
“broken” links, and improving the cus-
tomer’s desktop searching experience 
by providing an uninterrupted flow of 
self-serve search and retrieval. (Speed 
is critical, but it should be secondary to 
users’ needs to place orders with mini-
mal amounts of information and in any 
manner that is best for them.)
if you struggle with complicated fee 
structures, it may be worth your while 
to find a solution that offers simpli-
fied workflow and management rather 
than making it more complicated for 
end users and administrators. Such 
a service should offer a flat fee, no 
platform fees, simplified cost account-
ing, reduced or no fees for “extra” 
services (e.g., rush, panic, color, etc.), 
and metric analyses and charge-backs 
(not just for document delivery, but also 
for databases, subscriptions, and rights 
management and advisory tools).
When considering a document deliv-
ery provider, what variables should you 
investigate? according to outsell (lustig 
2008), satisfaction with document 





as you investigate document deliv-
ery providers, it is important that you 
understand the history and focus of 
each vendor. in addition to consid-
ering product trials and testimonials, 
find out which companies excel in the 
post-sale experience (based on renewal 
rates and customer recommendations). 
evaluate each vendor’s finances—are 
they government-backed, venture fund-
ed, private or public? What is each 
vendor’s employee retention rate? Such 
key information will help you identify 
a potential long-term partner to help 




Best Practices and Vendor Scorecard. 
burlingame, Calif.: outsell, inc.
___. 2009. The State of Vendor Portfolio 
Management. burlingame, Calif.: outsell, 
inc.
Primary research Group. 2008. Corporate 
Library Benchmarks, 2009 Edition. new 
york: Primary research Group.
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It is reasonable to expect regular 
improvements and innovations from the 
vendors in this sector, as well as increased 
collaboration between vendors and 
customers.




this “online marketplace of ideas” 
brings together the work of 30-plus 
policy research organizations, including 
the Pew research Center, the Urban 
institute and the Wilson Center. the site 
collects the content so you can search 
it or just see which topics the organi-
zations are discussing. the archives 
seem to be quite deep in some cases. 
Subscribe to rSS feeds for search 
results. as of this writing, the site is 
open and free (sign up for beta mem-
bership), but it may be going to a fee-
based model. Membership includes 
updates for the categories you desig-
nate to be of interest.
Craiglook
craiglook.com/
Craig may know a thing or two about 
community and the marketplace, but 
librarians know more about search 
tools. that’s why, if you’re trying to find 
something on Craigslist, you need to 
check out Craiglook. developed as a 
better way to tap into Craigslist content, 
Craiglook is a mashup of yahoo! Pipes 
and Google Maps. you can easily adjust 
your geographic search radius, view 
thumbnail photos, and forward listings. 
bookmark your searches using various 
social tools and sort your search results 
by price. listings are organized into 




information professionals may be great 
planners and strategists at work, but 
flavors to add to your mix and create a 
shopping list of staples to pair with your 
food items. With site registration, you 
can save recipes.
10 Librarian Blogs 
to Read in 2010
lisnews.org/10_librarian_blogs_read_2010/
you may already be reading some of 
these blogs, but i’ll bet there are one or 
two you’ve never visited or even know 
about. one blog, the M Word, focuses 
on marketing (we all need some help 
with that); another, the best of Publib, 
is a quick way to keep up with that dis-
cussion list without having to subscribe 
(it’s not all public library-related). i 
hadn’t heard of agnostic, Maybe, and 
now that one has been added to my 
reader because of its big-picture posts 
about the library world. there’s some 
fun reading here, and some serious 
reading, too. be sure to check out the 
lists from 2006 to 2009. SLa
sometimes we’re not so organized when 
it comes to putting meals on the table. 
if you regularly find yourself standing in 
front of the open refrigerator deciding 
what to serve for dinner, sit down at 
your computer and consult SuperCook, 
a recipe search engine. Plug in the 
food items you have at home and you’ll 
get a list of recipes that fit the ingredi-
ents you have on hand. a master list 
of source sites would be more helpful 
than the faQ that says SuperCook 
“crawls the Web,” but results do come 
from sites such as epicurious.com 
and MarthaStewart.com. SuperCook 
will also make suggestions about what 
Learn what the Thinkers  
are Thinking About
Think Tank City keeps an eye on more than 30 policy 
research organizations and lets you know what’s on  
their minds.
BY cAroLYn J. SoSnowSKI, mLIS
CAROLYN SOSNOWSkI is manager of Sla’s information Center and 
also the association’s e-learning manager. She has more than 13 years’ 
experience in libraries, including six-plus years at Sla. She blogs at 
information Center Connections (http://slaconnections.typepad.com/
info_center_blog/) and can be reached at csosnowski@sla.org.
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personal and work planning strategies:
1. examine your organization’s adop-
tion patterns. first, define how 
quickly your organization responds 
and adapts to technologies, and 
factor this into your considerations.
2. be a category ahead of your com-
pany. if you’re responsible for new 
technologies at your company, your 
personal adoption style should be 
a level or two ahead of the orga-
nization’s adoption, as you cannot 
effectively deploy for your company 
if you don’t personally understand 
the impacts of the new technolo-
gies.
3. Track the category ahead of you. 
find an individual who’s above 
your adoption category (the early 
adopter watches the innovator) and 
be	sure	to	watch	his/her	behaviors	
and learn from them. adopters are 
often blazing their own trail and 
may not ever follow anyone.
I	 totally	 agree	 with	 Jeremiah	 that	
we should try to be one step ahead 
of our customers in our thinking and 
experience. i suppose that in libraries, 
the real debate and the real challenge 
are to figure out where that is in your 
environment!
New Trends to Watch
either way, i’m sharing my current list 
of new technology trends and services 
to watch and play with. i’m certainly 
not “there” yet on these, but i believe 
i’ll need to be in the near future. So i’m 
going to play—play being the operative 
word here. it’s supposed to be fun to 
encourage good learning, and i’ll invest 
the time if it’s fun. So here goes my 
incomplete list:
1. Cloud computing (going beyond 
Google docs)
info TeCh
A new decade of change:  
Are we ready Yet?
when considering new technologies for your library or 
information center, keep in mind that users of these 
technologies will have different adoption strategies.
BY STePhen ABrAm, mLS
STEPHEN ABRAM is vice president of strategic partnerships and markets with gale Cengage. he is an Sla Fellow, 
a past recipient of Sla’s John Cotton dana award and aiiP’s roger Summit award, and a past president of Sla, the 
Canadian library association, and the Ontario library association. he is the author of ala edition’s “Out Front with 
Stephen abram” and blogs at Stephen’s lighthouse. Contact him at stephen.abram@gmail.com.
a few years ago, i wrote in this column 
about an idea i had whereby we could 
learn new things and technologies in 
small increments. i suggested tracking 
our learning topics and progress using 
the 43things.com Web site. the inesti-
mable helene blowers ran with the idea 
and invented the 23 things movement 
(sometimes called learning 2.0), and 
the rest is library history.
Sla and hundreds of other organiza-
tions (and thousands of library folks) 
have learned the Web 2.0 tools that are 
now considered quite normal—tools 
like wikis, blogs, instant messaging, 
social networks, and tagging. it has 
been very exciting to see whole organi-
zations adapt these tools and use them 
in the service of libraries and their user 
communities, institutions and compa-
nies. indeed, library and information 
professionals frequently have become 
the internal experts and gurus for their 
communities and organizations. Cool!
now, by some measures, we are 
entering a new decade, and it’s time to 
update our skills again. the challenge 
and irony of lifelong learning is that 
you’re never really done. Continuing 
education is just that—continuous!
in an information age, we’re well pre-
pared already to succeed. but change 
marches inexorably on. We’re prepared 
for the present as a result of personally 
investing time in learning and using the 
new tools of Web 2.0 and library 2.0. 
So, what’s next? What will act ii be in 
our personal learning initiatives?
Adopting New Technologies
i have a few suggestions (you knew that 
would happen, right?) here are some 
ideas that i think are worth investing 
time in to prepare yourself to continue 
to be the guru in your domain.
Jeremiah	 Owyang	 has	 a	 great	 post	
on adoption strategies over at his blog, 
Web Strategy. i talk a lot about adoption 
curves since it is a clear challenge for 
libraries to address the needs of such 
diverse markets as communities and 
institutions, given that we tend to serve 
a wide range of users with a wide range 
of talents.
Jeremiah	 references	 the	 Rogers	
adoption curve, which has been shown 
through research to reflect adoption 
styles in larger populations. each style 
has its own benefits and risks, and each 
will be represented among your users. 
You	can	check	out	more	in	Jeremiah’s	
article, but i want to specifically rein-
force his three key recommendations 
for strategically thinking about your own 
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2. Mobile computing (getting more 
out of my phone)
3. augmented reality (ar)
4. Qr codes (i’m seeing these in 
popular magazines already)
5. the real time Web (this is moving 
fast, and a company’s or celeb-




8. e-learning (like Click U and 
beyond)
9. Mobile phone commerce
10. apps (itunes, facebook, apple 
iStore, android, etc.)
11. faceted search
12. Visual display (going beyond world 
clouds)
13. Using images as search state-
ments, as with goggles (that’s 
goggle, not Google)
14. tracking and searching reputa-
tions in places like twitter and 
friendfeed
15. automated translations (not ready 
for prime time yet, but you need to 
review now)
16. e-books (understand the emerging 
formats and devices)
17. new devices: netbooks, Kindles, 
iPhones, android, etc.
18. GPS, geo-tagging and more loca-
tion-specific applications
So, there you go. have fun. i’ll try to 
write more about these (and others) 
here and on my blog this year. 
are there any things you’d like to 
learn in 2010? if so, please share them 




Three Great Certifi cate Programs for 
Information Professionals.
CERTIFICATE PROGRAMS
For complete details on all Click University programs visit 
www.sla.org/clicku




Sign up for a course today.
info TeCh
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info bUsiness
Life Beyond the Library
DEBBIE SCHACHTER is director of technology and collection management for the Vancouver Public library, where 
she has responsibility for library systems, technical services, and collection management for a 22-branch library system. 
She has more than 19 years of experience in a variety of nonprofit and for-profit settings, including news, legal, and 
social services organizations. She can be reached at dschach@telus.net.
information professionals have access 
to a robust range of career opportuni-
ties that are not necessarily available to 
other professions. Sometimes, options 
for new career paths arise unexpect-
edly, such as emerging job opportuni-
ties caused by new technologies or 
new trends in management. We cannot 
always anticipate these opportunities, 
but we can certainly prepare ourselves 
to take advantage of them by develop-
ing both our hard and soft skills.
the opportunity to progress steadily 
through a career within a large orga-
nization is diminishing, as the volatil-
ity of business environments makes it 
extremely difficult to predict long-term 
employment patterns or develop effec-
tive	 long-term	 career	 plans.	 Just	 as	
businesses undertake strategic plan-
ning rather than long-term planning 
nowadays, professionals need to use a 
strategic planning approach to career 
development. “Strategic” implies that 
you will identify the strategies by which 
you will attain a certain role, position, or 
other future state, keeping in mind that 
the future role or position may also be a 
moving target.
Preparing yourself to take advantage 
of opportunities, whether unexpected 
or foreseen, requires being open to the 
randomness of the business and spe-
cial library environments and allowing 
for the unexpected. Planning and posi-
tioning yourself to be ready are factors 
that you can control, regardless of what 
happens around you.
My own employment experience—
moving out of the special library envi-
ronment into non-traditional and non-
information roles, and eventually into 
senior management within a traditional 
library setting—confirms this. Some of 
these changes occurred as a result of 
specific planning, such as earning an 
Mba with the thought of developing 
my management skills for new oppor-
tunities. others, such as moving into 
the nonprofit and non-library worlds, 
were not planned but occurred at a 
time when i was ready to go in a new 
direction.
Preparing for Transition
everyone’s story is different, but there 
are a number of ways you can prepare 
yourself to make transitions:
Understand your motivations. 
Sometimes, individuals look for new 
career opportunities because they feel 
constrained by their current position 
or situation. they may want to have 
a bigger voice in making decisions or 
more involvement in setting goals; they 
may want to be able to have a broader 
impact on the organization. others are 
simply unhappy with their current role 
and are uncertain why that’s true.
one of the most important things to 
do when planning for your future is to 
try to understand yourself better. Start 
by examining your motivations, your 
interests, and your abilities. What are 
you good at? What are you not good at? 
What skills should you work on develop-
ing? if you don’t like doing something, 
should you try to get better at it or drop 
it in favor of another skill that you will 
enjoy developing?
it can be difficult to conduct an hon-
est and clear assessment of yourself, 
but there are many self-tests that can 
help you identify areas for develop-
ment. you can also ask others for 
input—for example, your supervisor or 
manager should be willing to share hon-
est feedback about areas in which you 
excel and skills you would benefit from 
developing. it is important to view this 
type of feedback as constructive input 
rather than criticism. a mentor, whether 
it be another librarian or someone in a 
different profession, can also be very 
helpful in identifying areas that will be 
useful for your personal or professional 
development.
Prepare for randomness. this is a 
bit of a worn refrain, but our ability to 
change continues to be where we most 
need to focus our attention. We actu-
ally need to develop three abilities—to 
identify changes we need to make, to 
adapt to and adopt changes that are 
imposed on us, and to craft and man-
age change.
as with randomness, change is not 
easily predicted. Sometimes we are 
involved in the change, and sometimes 
while we cannot always anticipate career opportunities  
that arise, we can put ourselves in position to take 
advantage of them.
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we are even driving it (these being 
the best-case scenarios). Sometimes 
change is completely outside of our 
control and is not necessarily to our 
benefit.
rather than just getting on board 
with change (which, by itself, is often 
easier said than done), take control of 
it by educating yourself and inserting 
yourself into change processes at your 
organization. i don’t advocate that you 
blindly accept change; rather, under-
stand the reasons why changes come 
about. take a professional response to 
change by contributing to the change 
initiative—by providing information that 
is required to develop decisions and 
by challenging yourself to look at both 
the pros and cons of any particular 
change.
develop your skills. Keeping an open 
mind is an important way to help devel-
op your career, especially in terms of 
honestly assessing your abilities and 
identifying where you need to grow. you 
should assess your current abilities and 
skills with a view toward emphasizing 
your areas of expertise and being hon-
est with yourself about where you most 
need to develop your skills. Continuing 
education opportunities are available 
from many sources and should be 
continually pursued so you are ready 
to take new career paths when they 
open up.
opportunities for leadership devel-
opment also exist. leadership comes 
naturally to some, but for many of us 
it is developed through persistence, 
practice, and support from others. 
leadership skills are universally appli-
cable and are essential if you are inter-
ested in pursuing a career in team-
based organizations or in management 
or executive positions.
Promote yourself. Many informa-
tion professionals are reluctant to brag 
about their successes and innovations. 
the question is, why? appropriate self-
promotion, with the acknowledgement 
and recognition of others’ contributions, 
is beneficial to individuals as well as to 
our profession.
We should feel confident in speaking 
about how we saved our organizations 
money, or writing about how we identi-
fied a significant problem in a proposal, 
or making a presentation about how 
we are essential members of teams. 
Participating in professional develop-
ment activities, taking leadership roles 
in the development of the profession, 
writing articles and teaching courses 
are all ways to improve your options for 
career development and open up new 
opportunities that you may never have 
considered.
all in all, there are many effective 
approaches to expanding future career 
opportunities. What these approaches 
require is some significant effort on 
your part to continue your personal and 
professional development and enhance 
your self-awareness. be prepared to 
take opportunities that arise by devel-
oping your ability to lead and manage 
change. if you are open to the pos-
sibilities, you will find unexpected and 







We should feel confident in speaking about how we saved our 
organizations money, or writing about how we identified a  
significant problem in a proposal, or making a presentation 
about how we are essential members of teams. 
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Many times i hear librarians say they 
have become the “go to” person for 
copyright issues. if you feel that you 
have fallen into this position (or if you 
have chosen it), follow this five-point 
plan to get up and running.
Get authority. if your title is acquisi-
tions librarian or reference librarian or 
any other title that does not have the 
word “copyright” in it, get that changed. 
you want fellow employees to be able to 
find you in the company directory; you 
need people to follow your advice when 
you tell them they cannot copy a news-
letter or other item; and you need con-
firmation in your own mind that you are, 
in fact, the “go to” copyright person.
if you’re going to be guiding people 
on copyright compliance, senior man-
agement should be aware of your role 
and why certain things are or aren’t per-
mitted, and your fellow employees need 
to recognize your role in this complex 
and often frustrating area. you need 
authority to provide advice and guid-
ance and ensure copyright compliance 
where necessary.
Get information. take time to find out 
what’s happening on the copyright and 
licensing front in your library and orga-
nization. What sorts of copyright materi-
als are being used? are print books an 
issue, or just electronic books?  are 
there questions regarding public perfor-
mance in movies, or concerns relating 
to copying sound recordings?  do you 
have licensing agreements that no one 
can understand?  how are copyright 
and licensing issues resolved?  do you 
answer questions about copyright and 
licensing issues, or are they dealt with 
in different ways by different people? 
Perhaps your new title as copyright 
librarian can help you organize and 
streamline copyright issues in your 
organization.
Get a budget. as copyright librar-
ian, you will find there are many things 
on which to spend money. books and 
newsletters about copyright should be 
read and placed on a reference shelf 
or intranet page for you and your col-
leagues to consult. you will want some 
training in copyright law, and you may 
also want to train others with whom you 
work (so they know the basics).
you may need money to hire a copy-
right consultant to develop a copyright 
policy for you. you may also need a bud-
get to consult with a copyright lawyer on 
questions that you cannot answer.
Get an education. did you take an 
information law policy course in library 
school?  if so, dig out your notes and 
look at the bigger picture. locate books 
that are written for librarians on copy-
right and licensing (there are several 
available). read Web sites and blogs.
Self-study can take you far on copy-
right issues. but you should also consid-
er taking online and in-person courses 
to learn basic principles, upgrade your 
knowledge, and stay on top of changes 
in the law. (Check out Sla’s Click 
University, which offers a certificate in 
copyright management.)
Get help. do you have a network of 
people you can contact for assistance, 
such as colleagues in similar positions? 
does your organization have an attor-
ney, either on staff or on retainer, who 
can advise you on copyright matters 
that are outside your comfort zone?
it is important that you establish con-
tacts in the library and legal communi-
ties to assist you in such situations. 
build a support system by attending 
conferences and meeting others who 
work in copyright, networking with fel-
low students in copyright courses, and 
joining online copyright communities.
Now, Get Going!
although you may never have intended 
to be the copyright librarian in your orga-
nization, you may find that the job offers 
much satisfaction. you will be a key 
player in helping people gain access to 
information, moving work forward, and 
eliminating the frustration and uncer-
tainty that others confront when using 
content. While you may often say no 
to requests, your colleagues will soon 
appreciate your value in guiding them 
through the copyright maze. SLa
info RiGhTs
LESLEY ELLEN HARRIS is a copyright lawyer who consults on legal, business and strategic issues. She is editor of 
a print newsletter, The Copyright and New Media Law Newsletter (for a sample copy, send an e-mail to contact@copy-
rightlaws.com), and teaches the Click University seven-course certificate program in copyright management. She main-
tains a blog on copyright questions and answers at www.copyrightanswers.blogspot.com. The second edition of her book, 
Licensing Digital Content: A Practical Guide for Librarians, was just published.
who made me the  
copyright Librarian?
Librarians who become the de facto copyright expert  
in their organization should seek the money, authority 
and training to do the job properly.
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new Zealand library association
dunedin, new Zealand
SLA Virtual Worlds Advisory Council
Get involved, participate, communicate   
and learn in a whole new way!
COUNCIL’S CHARTER:
• Recommending short and long-term direction for 
SLA’s presence in virtual worlds.
• Overseeing SLA’s presence in virtual worlds.
• Interfacing with SLA units and committees to 
consolidate efforts and develop opportunities for 
members to participate and build virtual world skills. 
     
www.sla.org/VWAC
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